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Message from the Chairman

Dear Stakeholders,

Last year, the Taiwanese economy faced harsh challenges. The export volume dropped by
10.6% compared to the year before. The decline in exports lasted for 11 consecutive months,
making it the worst since the financial crisis. Thanks to the collaborative efforts of the
Everlight staff, our revenues reached NT$9.53 billion and profit after tax was NT$573million,
slight downturns of 3.7% and 2.5% respectively from the previous year. Despite the less than
ideal revenue and profit, we continued working and progressing steadily in other aspects of
our corporate social responsibility.

Since publication of our CSR report, many stakeholders have been kind enough to give us
advice, which we took humbly and on which we based improvements. In comparison with
the 2014 edition, the current report expanded the boundaries of disclosure indicators of
environmental and social aspects and included the Everlight Group’s production bases in the
disclosure, keeping consistent the disclosure boundaries of the economic, environmental,
and social aspects. Moreover, we have adapted the practice of major international
manufacturers and present numerical performance results in the form of diagrams where
possible, so as to reduce textual repetition and paper use.

In the Material Issues of 2015, we had much discussion before reaching the consensus
of making corporate integrity and sustainability and major pollution and industrial safety
incidents the most important issues. In the area of corporate integrity and sustainability,
Everlight Chemical made several corporate governance breakthroughs. First of all, we
entrusted Mega Securities to handle our stock affairs, which we had done on our own
since the company went public in 1988. Secondly, we facilitated the voting procedure for
shareholders’ meetings by voluntarily adopting electronic voting and case-by-case voting.
We selected three independent directors to establish the auditing committee to replace
supervisors. Moreover, we now have a female director (Dr. Wu Cong-fan) on the board. We
also voluntarily established the nominating committee and conducted the first board-of-
directors performance evaluation. Through these changes we hope to fulfill our corporate
commitments and ensure sustainable management. In the 2015 Corporate Governance
Assessment, we ranked among the top 6~20%.

In the area of major pollution and industrial safety incidents, our environmental costs for
the year 2015 were NT$285 million, a 12% increase from 2014 and the highest amount in
our history. At the same time, we reached our goal of reducing wastewater discharge by
11% in compliance with the tightened regulations of the Guanyin Industrial Park. Everlight
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Suzhou made improvements to comply with stringent regulations to prevent dust explosions.
Unfortunately, the Guanyin 3rd Plant had two violations of the Air Pollution Prevention Act. The
disclosure of the incidents can be found on page 42 of the report. Improvements were made
immediately after the incidents. Fortunately, the incidents did not result in serious pollution.

The main cause of the incidents was that all of our manufacturing plants are over 20 years old.
Many new products have been launched during this period. It was impossible to foresee the
kind of products and production processes we have today. The older designs were not able
to comply with today’s laws and regulations. We have commissioned industrial consultants
to help us review our problems. In the future, we will speed up our investment in the
rejuvenation of equipment according to the latest environmental and industrial safety laws
and regulations, in order to provide a safe and earth-friendly production environment.

Placing a high value on industrial safety and providing a safe working environment for
employees are among the fundamental management principles of Everlight.

In recent years, the safety of chemicals and the management of
hazardous chemicals have been major trends around the world. With
“management by integrity” as its core value, Everlight has always abided
by the laws and regulations of different countries. This is the subject
matter of the special report in our current CSR report. By sharing
Everlight Chemical's experience and history in this area, we hope to
help everyone understand the challenges and opportunities facing
the chemical technology industry.

Being a high-tech chemical enterprise and making life
better for people is Everlight Chemical’s vision. Throughout
our history, we have concentrated on our core business,
maintained the principle of sustainable management,
emphasized eco-efficiency, improved corporate
governance, and participated in social welfare work. We
hope to balance all stakeholders'interests and make our
contribution to the improvement of social mores.

We welcome your advice and criticism, and we hope

you will continue supporting Everlight.

James Chen
June, 2016
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Summary

An Outstanding Corporation Offering
High-Quality Chemicals and Services

The highest guiding management principle of
Everlight Chemical is the biblical virtue of love. With
the motto, “Strive for improvement and innovation,
promote human dignity, and contribute to human
happiness, we position ourselves as a provider of
high-tech chemicals and services to create value
with our clients.

With “business integrity and loving management”
as the core of its corporate culture, Everlight
Chemical carries out its corporate social
responsibility and instills corporate ethics. Our
five product groups — color chemicals, specialty
chemicals, toners, electronic chemicals, and
pharmaceuticals — are available around the
world. We have 15 offices, six production bases,
and 1,930 employees. With excellent research
and development teams, high-tech production
methods, and stringent quality management,
Everlight Chemical maintains world-class quality
and establishes lasting partnerships with its clients.

Corporate Governance

Stakeholder Identification and
Communication

To carry out its corporate social responsibility,
Everlight Chemical places a high value on the
needs and expectations of stakeholders. We learn
about the issues concerning our stakeholders
through different communication channels,
including corporate websites, shareholder
meetings, satisfaction surveys, technical
service, and participation in associations and
organizations. In 2015, through analyses and
discussions, we identified the corporation’s most
important issues as corporate honesty and
sustainability and major pollution and industrial
incidents. We make these issues the foundation
for the corporation’s strategy execution and draw
up response guidelines to these issues. We make
substantive commitment to our employees,
suppliers, the environment, and society, while
exercising care, honesty, and love to continually
improve human happiness.

Everlight Chemical Founder and Honorary Chairman Chen Ding-chuan said, "My business management
philosophy is to do only the right things! Everlight Chemical has built a corporate image of “business
by integrity” on its honesty and law-abiding business operations. The robust operations of our board of
directors ensure the effectiveness of our corporate governance and internal controls. We include the
supply chain in the risk management mechanism to realize our corporate commitments and guarantee
sustainable management.

In 2015, to strengthen the functions of Everlight Chemical’s board of directors and management
mechanisms, we took the following actions: 1. Establishment of the auditing committee. 2. Voluntary
establishment of the nominating committee. 3. Annual evaluation of the board and disclosure of the
operations of the committees and performance evaluation methods on the market observatory post
system and the corporate website for reference. This also serves to prevent corruption and unethical
conduct and avoid damage to business reputation and to stakeholders. Moreover, on January 1,2015, we
set up the integrity management committee to help eliminate unethical conduct. The committee holds
regular reviews and corrections of management policies and promotes the principle of integrity.
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Sustainable Environment

Everlight Chemical understands that businesses
should not aim only to make profit but also to
carry out their corporate social responsibility.
Environmental protection should be the top
priority. Despite popular belief that the chemical
industry involves a high degree of pollution and
energy consumption, we continue improving
production processes and back-end operations,
which led to our success in reducing wastewater
discharge by 11% and electricity consumption
by 1,695 kWh in 2015.

Product selection is one of Everlight’s
operational principles. We have vowed that
our business areas will never include products
harmful to humans. Our high-quality and high-
performance products comply with legal codes
for the registration of chemicals in Taiwan and
other countries to protect human beings and
the environment against the threat of toxic
chemicals. We choose safe substitutes for
hazardous chemicals to comply with the law
and to meet the demands of the supply chain.
We also promote the calculation of carbon
footprints and service lifecycle greenhouse gas
emissions for the evaluation of products, in a
bid to become a “global happiness corporation’
making continual innovations and providing
green solutions in the area of chemicals.

d

Everlight Chemical's procurement policy is to
comply with laws and regulations, promote
green procurement, and build partnerships
with suppliers on the principle of integrity.
Through risk assessment and the review and
management of suppliers, we understand
suppliers'social responsibility and environmental
performance. Through educational and training
activities and supplier conferences, we help
suppliers enhance their social responsibility

and environmental management capabilities.
At present, some 27% of the suppliers have
established or issued CSR policy guidelines. We
hope to work with suppliers to enhance our
corporate social responsibility and contribute to
sustainable development of the supply chain.

Corporate Commitments

Employees are the main stakeholders of
Everlight Chemical. Upholding the principle
of respect for employees, we implement
humanistic management. With the philosophy
of business by integrity, we provide appropriate
welfare privileges for employees and maintain
harmonious labor relations. Through the principle
of character first, we make character education
an integral part of employees’ everyday and
professional lives.

Employees’ physical and mental health is the
foundation of the corporation’s continual
development. We provide health examinations
for employees. In 2015, a total of 2,107
health examinations took place, meaning an
implementation rate of nearly 100%. Prevention
is certainly better than cure. Therefore, we take
care of our employees in terms of eating and
living. We have installed low-carbon healthy
kitchens at our manufacturing plants, which
have received the government'’s Low-Carbon
Healthy Kitchen certificate.

We provide a comprehensive variety of clubs
where employees can pursue recreational
activities. In 2015, a total of 10 female employees
applied for unpaid postnatal leave and 46
male employees applied for paternity leave. As
in previous years, the retention rate for these
employees was 100%. We always do our utmost
to take care of our employees and help them
balance their professional and family lives.
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Social Participation

Everlight Chemical believes that the value
and significance of a corporation lies in its
contributions to human welfare. That is why
we set aside at least 1% of our after-tax profit
every year for the purpose of giving back to
society though donations of material items,
corporate volunteering, community services,
participation in and sponsorship of charity
events, as well as the provision of educational
grants and academic research grants. We also
help schools located near our plants organize
educational activities.

Money management is not just about money
but also the realization of dreams and our
sense of values. In 2015, we organized Money-
Smart Children’s Banking Camp to help
children develop a respect for money and a
sense of worth. We discovered many children
work hard to better themselves despite
challenging living and learning environments.
These children deserve encouragement and
praise. Therefore, in 2015, we co-organized
the fourth Discover Taiwan's Little Warriors
event and provided educational grants and
scholarships. Of course, social responsibility
means more than giving out scholarships. In
the future, we will continue looking after the
Little Warriors. That is part of our corporate
social responsibility.

CSR Special Report: Improving the Safety
of Chemicals and the Management of
Hazardous Substances

Sustainable development is defined as
“development that meets the needs
and aspirations of the present without
compromising the ability of future
generations to meet their own needs.
As the first Taiwanese chemical business

"

to receive the ISO 14001 environmental
management system certification and
OHSAS18001 occupational health and
safety certification, Everlight Chemical is
actively committed to the research and
development of environmentally friendly
products and the implementation of clean
production technologies. The improvement
of internal management of chemicals and
product lifecycle safety management are
also important tasks for our sustainable
growth. In 2007, we introduced the IECQ
QC080000 HSPM (Hazardous Substance
Process Management) system. In 2015, we
became a bluesign® system partner and a
ZDHC associate member committed to the
goal of zero discharge of hazardous chemicals
by 2020. At present, we use only 100%
conflict-free mineral materials and continue
to approach the 100% compliance rate
regarding international codes and regulations.
In the future, we will continue devoting labor
and new resources to the strengthening of
chemicals management, hazardous-chemicals
management, green procurement, and green
supply chain activities.
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