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Seizing Opportunities For Global Competition
by Chainnan D.C, Chen Translated by Gi Fong
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by Chairman D. C. Chen
Translated by Gi Fong

Both the turnover and profit of Everlight in 2006 have
increased. The YOY growth rate of turnover reached 11%,
and the profitability rose from 3% to 4%. However, the

quarterly turnovers declined from NT 1.4 Billion in Q2 to 1.1

Billion in Q4. Meanwhile, the net
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profit dropped from NT 96 million
(Q2) to mere 13 million (Q4). The
~USD152 M numbers reflected the cruel reality
of the market. This year, in order
to achieve our target of NT 5.75
Billion, more effective strategies
should be adopted to promote our
competitive products and enlarge the

market shares. Every Business Unit
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should gain this end by stretching its
potentials.

* The Triple Convergence Flattens
the World

The World is flat made a great impact on me on

my flight to the US last October. This book claims that the
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world is flattened by the “triple convergence” so as to create
a competing environment without conventional barriers.
Every enterprise and individual should ponder new ways of
survival and growth. Its author, Thomas Friedman is one of
the most noted American journalists; awarded the Pulitzer
Prizes three times. He is also a Harvard University visiting

Professor. He interviewed elites
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of various countries, acquiring
tremendous information. With
his insightful discernment,
the complicated economic
globalization is presented with a
whole new perspective: the triple
convergence of new playing field,
new ways of doing businesses,

and new group of people,

engender a new prosperity era
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of non resistance, low cost, and
high productivity. We have to understand the opportunities

and challenges that are waiting individuals like you and me.

* Seizing Opportunities For Global
Competition

Regarding the winning strategies for companies,
Friedman mentioned the following in his book:
Mastering core competences
Product innovation
Technical services
Melding different specialties
International cooperation
Worldwide marketing
Becoming part of global supply chains
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Corporate culture of integrity

Among the above-mentioned items, the most
important ones are Mastering core competences,
International cooperation and Corporate culture of integrity.
Technological self-sufficiency and continuous improvement
are part of Everlight Management Principles. Mastering core
competences has been always one of our major focuses.

Recently, Everlight won the Prize for Technology Innovation
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from the Ministry of Economic Affairs in Taiwan, which best
proves our capability in developing new technologies and
novel products. Providing technical services requires clear
understanding of customers’ needs. The value of Everlight
product innovation is best demonstrated by the introduction of
novel Everzol® LX, LF ranges to satisfy our customers in the
application of new generation dyeing machines. These new
dyes are well accepted by customers in many countries. The
strategies of Mastering core competences, Product innovation
and Technical Services all require high level of expertise
integration. Everlight collaborates with overseas academic

institutions such as North Carolina State University in USA,
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Everlight's unique competitiveness rests upon its
culture of Business By Integrity, and Management By
Caring.

University of Manchester in Great Britain, and Soochow
University in China. With their continuous technology infusion,
Everlight has established a platform upon which all of Everlight
staff should collaborate and excel with high synergy.

As for the International cooperation and Worldwide
marketing strategies, Everlight’'s Mission Statement says:
Through international cooperation and worldwide marketing,
Everlight contributes to global harmony and Quality of Life.
Everlight started international cooperation with a Japanese
company in the early 1970s for fifteen years. Eighteen years
ago, Elite Foreign Trading Incorporation, a joint venture between
Everlight and Turkish ILTEKS Group, came into existence in
Mersin Free Zone, Turkey. In 2005, The Italian ERCA Group, the
Turkish ILTEKS Group, and Everlight established 3E Chemical in
Suzhou, China. Recently, Everlight forms strategic alliances with
several world-class American and Japanese electronic chemical
companies. Everlight's Corporate culture of integrity as well as
technical competencies are highly appreciated by these world-
class partners. Everlight's worldwide business networks consist

of R&D and production in Taiwan and marketing, technical
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services and logistics centers in several key markets.
Everlight has become an indispensable part of global supply
chains. Everlight’'s unique competitiveness rests upon its
culture of Business By Integrity, and Management By Caring.
In the future, we need to strengthen overseas operations
and integration with our corporation culture. Globalization
provides us both opportunities and challenges.

God helps those who help themselves. Everlight
has fully prepared for winning the global competition in this
flattening world, which asks for proactive approaches and

sustainable strategies.

In Search of Excellence

At the end of last year, one of our consultants, Andrew
Tay, shared with me an interesting graph in his semiannual

review.
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(Raadmap to excellence)

In this graph, we

are informed that, for both
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individuals and corporations,

the advancement from good
to great, or from traditional
industry to high-tech industry,
requires endurance with
tremendous internal strength

and strong will to survive

hardship. If contented with

existing achievement and stay
too long in the Easy Time, very probably, one will be overtook
or even eliminated in the race.

From personal observations of my schoolmates and
business associates, | have concluded that when success
was achieved, it was tempting to live an easy life or even
indulge in dissipation. When a challenge approached, failure
was almost inevitable.

What transforms a corporation from good to great
is that all the individuals are moving from good to great
together. Let us strain forward to what lies ahead in one
accord.

Finally, | wish all the best for all both physically and

mentally.
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