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Everlight's Journey to Globalization -the True Stories
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Pioneers of globalization played the role of world-
flattening drivers. Step by step they overcome
harship ahead and bring up the company’ s global
competitiveness by reducing resistance and achieving
low cost and high productivity. Missions were
accomplished at a price of being taken far away from
home and unable to personally take care of the family.
Some were desperate to learn about the condition
of his beloved son’ s injury through long-distance
calls. And some were awarded a shelter, a home of
dream fulfilled by God with gratitude, satisfaction and
complete faith.

Everlight (Suzhou) Advanced Chemicals Ltd., wholly
owned subsidiary of Everlight Group, finally started
up production in July 2007 and became the first off-
shoring “Everlight' s Manufacturing Base in Mainland
China" .
bonded team united by common corporate culture;

Four key contributors to success are: 1.a

2.full support from mother plants in Taiwan; 3.valuable
resources provided and integrated among the group.

In his article titted “The Prominent Global Industry” ,
Scott Chen, general manager of Everlight U.S.A.,
called on everyone in the Everlight family to improve
company profit performance reaching the standard of a
world-class enterprise, by focusing on four areas, such
as raising the crisis awareness, shortening account

receivable period, speeding up inventory turnover rate
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and increasing fixed asset turnover.

Bernardo Yang, general manager of Everlight
Europe B.V. (Netherlands), told a passionate story of
his career path with Everlight in his story tited “More
Than One Fifth Century” .
Everlight grew into a group, and opened up the door to

He has witnessed how

internationalization. He also demonstrated in person
how the corporate culture of Everlight' s business
by integrity is reflected in her generous involvment
facilitating the industrial development of the fell-behind
areas , by the good examples set by supervisers with
their own conducts, and harmonic collaboration among
staffs with love and forgiveness.

Kun-Mu Tseng, general manager of Ethical
(Guangzhou) Ltd., revealed in his story titled “The
miracles from God” as a troubled father who worried
about his wounded son in a accident but trapped
abroad in his responsibilities. Fortunately, miracle
took place in the final moment of making the critical
decision. We bless his son and a complete recovery
soon.

All the above recorded in the history of Everlight
are true stories of those who played important roles
contributing to Everlight' s globalization. Let us all
pay an utmost tribute to these achievers for the good
characters they demonstrated including diligence,
endurance, responsibility, determination and loyalty.
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Everlight's Manufacturing Base in Mainland China
-Everlight (Suzhou) Advanced Chemicals Ltd.
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In recent years, the IT industry has actively innitiated global competitive management and
arrangement. Meanwhile, demand in Mainland China also expands voraciously. To cater
this need, Everlight set up a manufactory in Suzhou last year and named it Everlight (Suzhou)
Advanced Chemicals Ltd.. In order to make the operation run smoothly, Everlight group had
made all-out-effort in supporting manpower, resources and materials. After comprehensive test
run of the facilities and complete training of manpower, Everlight (Suzhou) Advanced Chemicals
Ltd. has finally started to manufacture in July 2007 to provide local production and timely service
to meet customers' needs all the time.
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The Prominent Global Industry
-My Reflection on the Speech Made by Advisor Liu
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This year was a year full of crisis and surprises when the cost of raw materials soared to record
high but we are unable to pass on the unexpected cost to customers. The desperation in the
first half-year was finally relieved when various measures put into solution started to work out
and the economy improved in a more positive direction. At the very critical moment, the speech
made by Advisor Liu came just at the right time to provide a crucial reminder and guidance to
overcome the hardship.
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Time flies. As a salesman twenty years ago in Everlight, today, | have become a general manager
for one subsidiary. Though set foot on the global stage, Everlight has been consistent to its
core value, Management by caring and Business by integrity. | was deeply impressed by its
consistency to the core value and business philosophy even today.
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il The miracles from God
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Many people do not believe the existence of God, or they may doubt the existence of God. | was
one of them. | used to think that God was created by mankind" s imagination for their comfort. |
believe things by what | see, not by miracles until one day the day that myself and my family wish
never to experience again.
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Thank you Lord for

letting me own a house
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My family and | had moved to the United States for 25 years. Among those years, we

rented house for 22 years and moved 15 times. In recent years, we wished to own a
house. Last year Oct. 18, when | went for a business trip in Charlotte North Carolina,
through thankfulness and contentment in our heart, we found a three-bedroom
apartment. Thank you Lord!
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5§ K #8 & 11:28~30 (Matthew 11:28~30)
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28 "Come to me, all you who are weary and

burdened, and | will give you rest. 29 Take my yoke
upon you and learn from me, for | am gentle and humble
in heart, and you will find rest for your souls. 30 For my
yoke is easy and my burden is light." @8
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The Practice of Environmental Policy of ECI

Headquarter —we can do 1t
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B T AR 0iERE , EIEEYSQC080000 ARG FAMREACHN EMBIFTRIZE: -

Former USA Vice President Al Gore emphasizes global warming issue through “An
Inconvenient Truth” . As a high-tech chemical manufacturer, ECIC realizes the importance
of environmental protection, thus we commit the environmental policy as “Conserve
Earth Resources & Conform to Environmental Regulations” . ECIC innovated “Green
Products” , improved production processes, and reduced industrial waste in the past.
Currently, we are establishing IECQ QC 080000 HSPM “Greed Supply Chain” and
looking forward to REACH as well as continuing product innovation in the future.
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F 5 : EVERLIGHT Semiannual Magazi_ne and Quarterly Magazine

Duu!ﬂm&

Thank you for thinking of your college classmate. | received almost every EVERLIGHT semiannual magazine since
your first day working in New York City. Recently | also received the first EVERLIGHT Quarterly Magazine. | read
almost every page for both annual and quarterly magazine and enjoyed seeing the company's progress from time to
time. The content of /the magazine contains variety subjects, from business to dailylife. It is a delight to me to read
through the magazine from page one to the last page.

For the semiannual magazine, it normally takes me a few hours to go through the whole magazine. However, it
is relatively easy to read through the quarterly magazine. The content of the quarterly magazine is relatively light to

absorb | believe because of more photos than words. Even the words used in the content are very selective and [
relatively easy to pick up the meaning of the words. The colorful content is very attractive to reader. EVERLIGHT

finally figured out the way to present one of EVERLIGHT's strengths - colorants. [IEEIE e RL R tr;e article, the
author is from China, to my colleague from China. That article was treasured by her because she never saw that

kind of article, especially working for a company from TAIWAN. Overall, it is a very intelligent to show off EVERLIGHT
strengths, the excellent quality of employees and the company's culture. Hopefully, | will see more magazing like the '
first quarterly magazine from | EVERLIGHT. ¢ '

By the way, | gave the first quarterly magazine to Dr. Hsiao. That is why | cannot find out the author from Chlna |
also mentioned Everlight's API to Dr. Hsiao. He said they are a few products can be made from that APfs. Maybe
we can get together sometime with Dr..Hsiao to discuss in depth if the mutual interests are pmsen,ted_.
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Special Reports
NRIEARB RS EARES

Declaration of corporate directions and achievements Presentation

A FK ik
Let'sTalk

AFFIRBRIGES

Corporate policies and initiatives

HHEAH

Management & Education
L MERE - KEN - AR ERRL

Process improvement, training, corporate culture and technical essays

1 E N\ 18] Hh

y Freshmen's Corner

e 4 £ B THALMES
/ Freshmen’s observations

| ¢ 35 11 88
Life and Others
I HERE - EE M - SRR EERT

Process improvement, training, corporate culture and technical essays

£E S IRBERTENDE
Sharing of life, travel, and works

RERNE ~ HEH

Sharing of experiences, feelings

Introduction of working units and employee’s clubs

FHEFESMARARBRGZ " EUAFHECUE

(intranet) http://187.102.129.30

For more information, please see the detail in "Everlight Quarterly issue No.04
Articles Invitation Request at (intranet) http://137.102.129.30 e b
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EVERLIGHT GROUP coming soon



