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Dr. Wei-Wang Chen Awarded 2008 Taiwan

Chemical Industrial Excellent Leadership
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Under the authority of the Ministry of Economic Affairs, Taiwan Chemical Industry Association
(TCIA),is formally established in December 2003 on behalf of Taiwan's chemical industry
organization. Having integrated chemical-related associations and academic research
institutions, TCIA provides chemical technology services to the basic consumer industry, as well
as electronics, photonics, communications, video display, semiconductor, biotechnology and
other high-tech industries. That accelerates the upgrade speed of both chemical industries and
its downstream, and makes foundation for new chemical technology industries.

September 3rd, General Manager Wei-Wang Chen won the Excellent Leadership Award at 2008
Taiwan Chemical Industrial Elite Award ceremony.
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Everlight had already completed the commercial production on the most frequently usage
dye N719 for DSSC( Dye Sensitized Solar Cell ). Small quantities of N719 and Z 907 are
being sold to many customers and research organizations in world-wide. DSSC dye
is the first product for Everlight, prepared in advance in the global new field before the
commercialization. With the well development of DSSC technology in advance, Everlight will
catch the new DSSC business wave with a profitable growth in the future.
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Six sigma is a management philosophy of “never-ending pursuit
of excellence", and a corporate culture of "co-creating values
with customers” . The goal is “No compromise on customer
satisfaction".
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"Six Sigma" Quality Management System was first
introduced in 1986 by Mr. Bill Smith, V.P. and Senior Q.A.
Manager of Motorola. Six Sigma has been successfully
implemented at Motorola to improve product quality and
financial performance. Motorola later received Malcolm
Baldrige National Quality Award in 1988. Through Six
Sigma methodologies, Bill Smith made the highest
quality management ideal, "Zero Defect", achievable to
all corporations. Six Sigma has been adopted by many
companies around the world in the past two decades.
Over the years, many modifications to the Six Sigma
tools have been proposed. Nevertheless, the notion
of "Six Sigma" is kept intact in honor of the significant
contributions of Bill Smith.
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EVERLIGHT's 6 g WAY

"Statistical quality control" was my area of expertise
when | studied the Industrial Engineering Ph.D. program
at the University of Michigan, Ann Arbor. In 1998, | had
the privilege to be engaged in more than 100 hours
of extensive Six Sigma courses provided by one of
Everlight's customers. Putting together the academic
trainings and industrial practices, | had a pretty clear
picture of what Six Sigma was really about. In 1999, |
formed a Corporate Six Sigma task force at Everlight
and determined to transformed Everlight into a real Six-

Sigma company.

Six Sigma program has been successfully
implemented in all corners at Everlight in the last ten
years. The initiatives and commitments demonstrated
by all colleagues constitute one of the most important
key successful factors. A few years ago, a "Six-
Sigma Reward System" proposal was turned-down
at Everlight's senior management meeting. In the
meeting, many managers emphasized that since Six
Sigma is part of the Corporate Policy, and both the
company and the individuals benefit from the Program,
all management would commit to the success of Six
Sigma regardless of any financial incentives. History

proves that our managers were right.

I have to admit that Everlight’ s current quality level is
still a distance from "Six Sigma". Nevertheless, we are
already receiving compliments and premiums all over
the world on our high quality products. | am confident
that sooner or later, Everlight will become a real Six
Sigma Enterprise. @@
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Everlight's vision on 6 sigma is to become a 6 Sigma company- delivering customers'
satisfaction, profitability and shareholders' value through the best performance in all operations.
There are three stages during the development of 6 sigma in Everlight: 6 Sigma Quality
Improvement — 10/1999 - 10/2001, 6 Sigma Process Improvement — 11/2001- 11/2007, and 6
Sigma Innovation Management — 11/2007 - present.

From 2000 to 2007, we have completed 838 improvement cases. Financial benefit from the
improvement has way over all the input. It proves that 6 Sigma is really able to help business.
Through years of effort and perspiration, 6 Sigma has become part of corporate culture which
shall lead the company to further and long term success.
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Experience Sharing with Six Sigma
Academy on Taiwan

In order to learn from the successful experience of implementing 6 Sigma, through Six Sigma
Academy on Taiwan, representatives of Acme Electronics Corporation visited Everlight on June
13, 2008. Atfter listening to briefing from the 6 Sigma Group leads by Mr. Wu, visitors have got
better idea of how the 6 Sigma being put in practice. The Academy even regards Everlight as one
of the few model enterprises which have melt 6 Sigma with their corporate cultures. It is quite
different from the conventional approach- only treat 6 Sigma as a tool for Q.C. or an access to
orders.

The Academy attributes Everlight's success in implementing 6 Sigma to it's persistence ,
attentiveness, strong execution and participation from the leader, Wei-Wang Chen.
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Six Sigma Shortens
COD Testing
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It normally takes 3.5 hours to complete the test of COD in water. The new method, which is
based on mathematical analysis and objective communication, needs only 15 minutes to finish
the same task. Six Sigma has played the major role in this field and everyone is pleased with the
simplicity Six Sigma has brought over.
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Stability Study
on Reactive

Dyes

e

This project is originated from customers’ requirement on stability. It has brought many
professional from different plants together and is a great example of teamwork. The project
was successfully completed after two years of testing and perspiration. Now we are proud to
announce to customers that Everlight does supply world-class Reactive Dyes with super stability.
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DOE Training Program

R R

In order to strengthen our engineers' capability in applying DOE (Design of Experiment), the Six
Sigma Team designed the DOE class in the hope of improving productivity and quality of service
through a series of training, practice, application and evaluation on DOE.
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In 1995, the Second Plant initiated QCC campaign: started from the Improving Circle at PDCA,
applying new QC methods, and adopting the improving procedures from Six Sigma and PMAIC.
It has eventually improved many operations in the plant on continuous basis.
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Philippians 4:4, "Rejoice in the Lord always, And
again | say, Rejoice!"

That text is often quoted, but | notice that in many
cases it is much misunderstood. The text is sometimes
used to make people feel guilty who are downhearted,
sorrowful, grieving, depressed --as if they need that
burden of guilt on top of their other unhappiness! This
passage certainly does say we should rejoice always.
However it does not say we should rejoice only. This
verse does not forbid sorrow. If it did, then it would
condemn Jesus, because he was "a man of sorrows
and acquainted with grief" (Isa 53:3).

While God gives us many reasons for joy, he does not
yet wipe away every tear or take away every pain. That
will not happen until we reach heaven “and God shall
wipe away every tear from their eyes, and there shall no
longer be any death, or mourning, or crying, or pain..."
(Rev 21:4).

The knowledge expressed in that verse (Rev 21:4)
gives us very mixed feelings when we have sorrows.
Those confusing mixed feelings are perfectly proper
and normal.

There is an idea that joy and sorrow are mutually
exclusive and that if you are feeling sorrow there is
something wrong with your joy and it is less than full.
On the other hand if your sorrow is somewhat mitigated
by your joy, and you "do not grieve like those who
have no hope" (1Th 4:13), people think that there is
something wrong with you psychologically or that
you are not a genuine person. The reason for such
misunderstandings is that people think you only have
one cup, and if that cup is full of joy then there is no
room for sorrowing, or if that cup is full of sorrow then
there is no room for joy. But really you have two cups.

One is a cup of joy, and that cup should always be full
and overflowing in Christ (see Psa 23:5 Psa 116:13 1Jn



1:4) The other is a cup of sorrow, and from time to time
in this life it can be anywhere from empty to overflowing
(see Matt 20:22 Matt 26:39). There are many things that
can pour into our cup of sorrow. We all hold these two
cups while we are in this world.

No matter what sorrows we suffer, our cup of joy can
still be always full. One of the passages we mentioned
before says, "Though you have not seen Jesus Christ,
you love him, and though you do not see him now, but
believe in him, you greatly rejoice with joy inexpressible
and full of glory" (1Pe 1:8). Now this is true for the firm
believer no matter what sorrow or misery might come
the believer's way.

A person who has just lost a loved one, or had a leg
amputated, or whose house has just burned down,
has every reason to be sorrowful. Yet they don't stop
believing in Jesus or loving him, nor do they do so any

less for their sorrow. Therefore, whilst they have great
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sorrow, they also retain all their joy in Jesus, and that
faith, love, and joy, helps them immensely to cope with
their great sorrow.

There is joy always, and that joy is always full (1Jn 1:4).

There is both sorrow and joy in this world, and both
cups together can be full to overflowing. However, if we
are in Christ, the joy will be everlasting while the sorrow
will be only temporary. So our cup of joy in Jesus Christ
will one day break our cup of sorrows in this world.
Just as the joy of Jesus overcame his sorrows and
suffering (Acts 2:24-28), so will it overcome ours and
"the sufferings of this present time are not worthy to be
compared with the glory that is to be revealed to us"
(Rom 8:18).

Therefore we endure trials, and we overcome (1Pet
4:12-16, Rom 8:35-39). "You will weep and lament...
but your grief will be turned into joy" (John 16:20-22).
@
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