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Riding the Waves
with Proactive Perspectives
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How do we face the new world that has just gone through the financial tsunami? The best
way is to let bygones be bygones, look ahead, and go toward. When facing the unceasingly
changing challenges, we should view the world, the jobs, the enterprises and the problems
in a brand new manner and an innovative way. By doing so, | firmly believe that Everlight will
make out its way and create a new page in history.
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It is worthwhile to mention McKinsey & Company’ s” Ten
Trends You Have to Watch” (which was cited by Harvard
Business Review in the July/August 2009 issue) here. By looking
inside the current world trends, Everlight may prepare itself well
to face the challenges.

1. Natural resources feeling the strain

Everlight should set goals to develop green products. We can
do it from two aspects: marketing and manufacturing. Business
units should greatly promote the green power and power-saving
products; manufacturing units should discover how to reduce
energy-consumption to upgrade “resource productivity”.

2. Globalization under fire
Regional economies will rise and Taiwan will be forced to face
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the danger of marginalization. Luckily, Taiwan and China recently
negotiated to sign a free trade agreement, ECFA, which will allow
Taiwan to export goods to China without tariffs. Everlight should
strive for the chance to be listed in the Early Harvest Program
and benefit from ECFA.

3. Trust in business running out

Loss of trust will make everything about doing business more
difficult. In this case, everyone in Everlight should seize every
opportunity to introduce our achievements in Corporate Social
Responsibility (CSR), and gain the trust of stakeholders and
civil society. When competing with other rivals in business, the
achievements in CSR will distinguish Everlight as a reliable
corporation and win the orders from intemational customers.

4. A bigger role for government

Creative partnerships between the public and private sectors
will be important to meet this challenge. In order to know
govemment's policies well and to respond in time, each business
unit and subsidiary of Everlight should foster strong relationships
and interactions with the relevant govemment bodies.

5. Management as a science

As the recession unfolded, it became clear that the statistics
and models had failed badly. However, it would also be
wrong to conclude that managers should go back to making
decisions only on the basis of past experiences. The crisis is
unprecedented and the managers should keep leaming new
methods of management. Statistics talk and even affect our
decision-making. Every decision maker must look inside the
black boxes that advanced quantitative tools often represent,
and understand their functions, assumptions, and limitations.

6. Shifting consumption patterns

“Buying luxuries on a budget” has become the main
consumption pattern. We should follow this trend and find
ways to offer products on a budget that satisfy our customers’
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needs. Besides, Asia and the emerging countries (China and
India in particular) could become the new center of gravity.
Everlight should put its effort to meet the needs of emerging
markets.

7. Asia rising

This trend, of course, contains a threat for Westem companies.
However, as one of the Asian countries, we have the advantage
in language and position. Everlight should expand its markets in
China more aggressively and take full advantage of its resources
as well as sell its products there.

8. Industries taking new shape

Some industry leaders were toppled during the previous
recession as attackers used the downtum to their advantage.
Managers in all business units must be ready to play at two
speeds — seizing immediate opportunities presented by the
recession, while also examining how they can shape the
evolution of their unit’'s structure over the long term.

9. Innovation marching on

Research shows that companies that invest countercyclically
in R&D during downtums tend to outpace their competitors on
the upswing. The Everlight Group should not only keep investing
in R&D, but also putting effort to improve efficiency. In short, we
must shorten the time-to-market period and ensure that new

products are always evaluated property.

10. Price stability in question

After the recession, price fluctuation has become a normal
situation. To respond to it, the key principle is to maintain flexibility
and review purchasing practices and strategies more often.

| hope everyone in the Everlight Group will view the world trends
with brand new insights. With one consensus and a mutual goal,

| believe we can walk straight forward and hold the future in our
hands! @@
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Following the guideline "Value-added invention referring to eco-efficiency caring”, we
have successfully developed the new generation of Everzol ED through utilizing the novel
quaternary technology in reactive azo dyes. These high value-added products have rapidly
gained worldwide commercial acceptance and help dye-houses reduce total cost and

generate economic benefit.
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My reflection to the winnling of 2009
Nahonal Invention and Creation Award
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Following won the award of "Color technology with High quality and Innovation" in 2006,
Everlight won again the silver medal of "National Innovation and Creation Award" this year
through the presentation of "Di-azo Reactive dyes and its application”. Everlight's spending
more than 3.5% of its yearly revenue on R & D had indeed sowed seeds for today's fruits.
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In the early morning of Aug. 29, 2009, more than 600 Everlighters had gathered at the park
close to Tan Suei River , ready to participate in the exciting activity-- Everlight's annual "Bike
with Kids". Attending rate reached 95% which was a huge encouragement to all the persons
involving the event.Everyone was provided with sun lotion, bone density test and got the
chance to play magic games with their children. It has lots of fun and the relationship between
parents and children seems got advanced.
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Since 1992 Earth Summit, “Sound Chemical
Management” has become one of the core issues of
the United Nations and many developed countries. The
implementation of GHS, REACH, and RoHS signifies this
global trend. In the recent 2009 APEC Chemical Dialogue
meeting, the participating economics express unanimous
supports to the development of sound chemical
management policies around the globe.
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In Europe, for example, more than 65,000 companies have
pre-registered some 150,000 substances in 2008 under REACH.
They are expected to complete full-registration by 2018, in the
latest scenario. REACH has significantly risen up the technical
and economic entry barriers for chemical suppliers in the
European market. Consequently, the landscape of European
chemical industries is about to experience major shifts in the
coming decade.

The Strategic Approach to Intemational Chemical Management,
SAICM, is a policy framework adopted by the United Nations to
foster the sound management of chemicals. Implementing GHS
(Globally Harmonized System of Classification and Labeling of
Chemicals) polidies by many govemments, including Taiwan, is
one of the intemational coherent actions o SAICM.

Sound chemical management has been one of the priorities of
Everight Chemical. In addiion to regulation compliance, Everiight is
also adlively involved in instifuions such as Taiwan Responsible Care
Assodiation, Tawan Business Coundl for Sustainable Development,
and Taiwan Chemical Industry Association, to share the relevant
information with different stakeholders as well as crossing the supply
chains.
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Running chemical businesses are becoming more difficult
and costly because of regulations. Nevertheless, Everlight is
taking this challenge as an opportunity. We are prepared to
meet the expectations from the society and serve our customers
sustainably. @9
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Sustainable Development in Chemical
Industry through GHS & SAICM
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For a long time, chemical industry has been regarded as a high contamination and hazardous
industry. Through GHS & SAICM, all the information of the hazard risk of chemicals is fully
conveyed to the public, sound management of chemicals throughout the life cycle gets
ready. The chemical industry will gain its reputation of accountability and achieve sustainable

development.
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"' Our Stolen Future
Hazardous Substance Management
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Product stewardship management in Everlight includes both hazardous substance
management and product registration. In hazardous substance management, our sale,
R&D, quality assurance, E&SH and manufacturing departments are cooperating to control
hazardous substance and conform our products or chemicals to the regulations and
customers'request.
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