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Enhance IP Management System by

Performing TIPS

In December 2010, The implementation of Taiwan Intellectual
Property Management System, TIPS, by the R&D Center and
Pharmaceutical Business Unit of Everlight Chemical has been
successfully accredited by the authority. The purposes of
TIPS are to provide comprehensive management framework
for corporations and institutions of their patents, trademarks,
copyrights, trade secrets and all other forms of intellectual

PR R { ,5

properties (IP's). In the near future, TIPS will be adopted by
the entire Everlight Group. The effectiveness and efficiency of
Everlight's IP management will take onto a new level ever since.
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China’s Arising, Everlight’s Opportunity-
2010 Everlight Global Business Summit Report

For the first time, the Everlight Global Business Summit (EGBS)
was held overseas in China. Top management from Taiwan
Headquarters and sales managers from all around the world, sixty
in total, gathered in Suzhou and Shanghai for six days and five
nights in September 2010. In addition to intensive conference at
Suzhou Liverpool International Conference Centre and Everlight
Suzhou factory, they have also visited World Expo in Shanghai.
Together, they have witnessed China's dramatic growth and

planned Everlight's promising future.
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High-tech functional textiles - waterproof

breathable clothing

Everlight Chemical is proud to introduce a state-of-the-
art functional textile chemical new product, the waterproof
and breathable materials, coded PUR series. The PU based
adhesives provide excellent bonding between the outer
synthetic fiber layer and the inner e-PTFE layer while maintaining
critical micro-porous properties. In 2011, all Everlight staff will

WFE O PPl

receive a gift of sports jacket incorporating Everlight's amazing

PUR technologies.
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Everlight Group has committed itself to be one of the major manufacturers in high-tech and green
industry. For the next five years, we will continue to develop environmentally friendly and high
tech chemical products through fully utilizing our capacity of R & D and manufacturing. Take

the opportunity created by the BRIC-—Brazil, Russia, India and China, we will set up global
marketing network to provide better service to customers and utilize global resources

more effectively. Everlight also plans to become a full service chemical company

through extending its services to the upstream and downstream of the value chain.
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2009 Is a critical year to Everlight Group, although the financial crisis
and economic downtum in the international economy had hardly ve
affected our business performance—sales dropped 11%, Everlight

BU_AAT TEL ~ TERMEL TR SEERE . &
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Group was able to improve and refresh itself through adapting the
strategies of "Thriftiness”, "Flexibility" and "Innovation"”.

Starting from May 2010, Strategic Planning Office has initiated
a "Five-Year Growth Project" which is consulted by ASIR Learning
Academy. The goal was to draw a map of corporate vision and the
blueprint for the next five years. All business units are engaged in
revising their own visions and strategic positioning. They are also
deploying strategies for the next five years, and setting 3-year
growth targets. In the course of six months, each business unit has
endeavored in-depth dialogues and strategic alignment on impaortant
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issues such as business environment analysis, competitors’ behavior
analysis, market trend projection and strategy selections. Everlight
shall be better equipped for the future turbulent business environment
as it is becoming a learning organization.
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Under the guidance of Mr. Li, the General Manager of ASIR Learning
Academy, Everlight has revised its vision to “Become a notable high-
tech chemical enterprise” and its position to "A provider of high
quality chemical products and services, create value with customers.”
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full service company.

In order to achieve above mentioned goals and to create a new
business peak in the next five years, following strategies are set:

(1) Marketing with technical service and ry

enter the blue sea

* Look at the market from a new view point, focus on promoting core
products and services, expedite in expanding capacity of technical
services, and breakthrough the bottleneck of high-tech product
development.

» Grasp opportunities to adjust market positioning, extend services 'i :
to the upstream and downstream of value chain and become a full |
senvice chemical company.

» Distinguish difference between markets , understand customers’
demand and expectation and maximize business in the
advantageous products.

(2) Grow with development of green products to

establish reputation

* Keep pace with the international green trend, develop
environmentally friendly and high value added products.

* Put resource allocation , energy conservation, and environmental
protection as major criteria in production.

» Strengthen communication with government, community,
shareholders, customers and other related parties, to promote the
corporate image of " Green Chemistry and a Sustainable Life". .

(3) Utilize resources effectively and be

an outstanding global company

» Set up production, marketing, or R&D base at strategic region, such
as BRIC, to integrate resources and improve global marketing. ,

» Set up an "ECFA Response Team" to co-ordinate development of

related projects. o ¢
* Increase domestic investment to upgrade plant facilities and prepare ‘ e
for further interational cooperation. ?‘ :
Everlight Group's strategy and position are to differentiate itself from -
competitors, to improve core values and to create unique products ; Etﬂ.
and services. Everlight Group's business philosophy -—- "Pursuit i.‘t-j;
of Progress and Innovation, Stimulation of Individual Potentials and 4 314
Contribution to Quality of Life” -—is exactly what we are pursting @0 _‘._,-1
ﬂ r.l- L Y ﬁ“‘ ;«_;;.:
R N KA S s h



Safety First, Excellent Performance, \&&
A Respectable SCBU Team

.......
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With sales revenue increase over 30% in 2010 from 2008,
Specialty Chemical Business Unit (SCBU) have generated
15% compound annual growth rate between 2006 and
2010. This year SCBU steering members have created new
vision “Safety First, Excellent Performance, A Respectable
SCBU Team™ . With this new vision, SCBU will maintain fast
grow rate in coming years..

In order to ensure Safety become gene of SCBU culture,
SCBU has enhanced training programs alone with regular
audits. Safety consultants provide their expertise to diagnose
safety factors of production plants. Technical and Sales
divisions are also requested to adopt safety concepts. Main
purposes of these efforts are to ensure SCBU colleagues
are well protected and our customers are able to receive
continuous supply form Everlight.

Key success factors for a business to survive under current
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hyper-intensify competition is to leam what customers need
and adjust our process to fulfill their need on real time basis.
Listening to voice of customers and SCBU sales channels
is crucial for effective communication. SCBU will generate
information platform to share market knowledge, build
special task forces to work with customers on new projects, |
collaborate with research institutes in and out of Taiwan,
recruited experts and consultants, and conduct continuous
training to employees to ensure we are able to deliver
excellent performance.

SCBU started from make certain Me2 products. However,
after accumulated more and more knowledge from the
industry, SCBU has started to provide our own solutions to
customers. AQ) series is one of the successful examples that
SCBU launched the products for water base coatings and
other agueous applications. UR series is the other products
to solve conflict between UV curing and UV protections in
red-cure processes. Heactive water-soluble UV absorbers
are Everlight own propnetary products.

More and more new products that are already in research
and development pipeline will be launched within next
few years. Customers are impressed about Everlight R&D

-,

capacity. Combine Everlight core value “Business by
Integrity; Management by Love” and continuous efforts

to reach excellent performance, SCBU will became a

respectable A Team in the industry.
| am very proud to be the head of Specialty Chemical e
Business Unit. This business unit has proved that we are F‘Ii 5 ‘
capable to make contributions to the industry and Everlight 24
group as well. During last four years SCBU has overcome h :E‘ .
many challenges and obstacles. The experiences that we  § ;:
have accumulated have lay out a solid foundation to ensure 4 ;ﬂ
SCBU team will reach our vision and goal of 2015, @ _‘.‘_‘1
g
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We take 'Focus' and 'diversification' as main strategy of 5-year-plan of CCBU. By focus, we
wish to inform all the members to place attention on niche products and green energy items,
which including, CPB, conventional printing liquid and digital printing. And by diversification,
‘we encourage members to view market potentials of Leather, Paper, Metal and Ink. During
developing of 5-year-plan, we collect the market size and competitive position of every industry
and application sector. With knowledge of both ourselves and others, we are sure of right
strategy and efficiency of implementation.

{ RARSENEAMHEIEENEL BN SXET Due to the conscious rising on environmental issues and
BT EH BN TSR EARENES ' AAME  aggravation of our competitive market, our color chemical
BEMNS | ERCGEEEMMTE « RFIEHENBEESEEA  business unit shows uncertainty for the future market when

REHK  F—F8RE - discussing five-year plan. Through the guidance from our
HREEENEER consultant and G. E. Matrix analysis on our business portfolio,
* TR 5 E B Non textileRI Il = F M ESE we've decided to focus the color chemical development into
o BB R five categories as the following:

s FERERERERE » Tom Chen is in charge of the leather business

BRRMNSHBEAFTEBSANTREREERNIE  » Solomon Sunis for Non textile jet-ink business
" IEEREMROEE - SOREERHT 0 DU #9881+ Ching hsiung Hsieh for paper
ﬁ%ﬁ?ﬁﬁ%@ﬁﬁ$ﬂ%ﬁﬁ‘ﬂ%” FIREIT » #&NFE11H1 » Alex Shu for coloring aluminum anode

H R E R e o B 8 & o/ ME R B R IR SRR Through many internal discussions and CEO has given
ENE BT AR RIS - instructions under the principle of "Positive attitude, seeking
C RS potential business opportunities plus the spirit of an entrepreneur
o Y ZEE to break thru the impassible lost”, the future strategy for textile
« HIE : T dyes has been divided into four product units as follows:

« BAIENTE © BHiEE » Exhaust dyeing : George Chen
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» Continuous dyeing - Kevin Lee
* Printing * Harry Lee
» Digital printing * Yao Ming Wu

After further market analysis, we've realized that dyes
for textiles alone will create 3 billion US dollars of demand,
not to mention the possible demand from other industries.
Everlight s color chemical can do much greater by setting a
clear goal and taking a rightful action strategy. Our goal is not
only to reach 7 billion NT dollars revenue at 2015, but also to
select more environmental and niche products as our sales
strategy. We also planed to list our Light Fastness Improving
Agent ,Functional chemicals, DSSC and Pigment as our
guiding products for future development.

After six months of discussion, not only we have discovered
directions and methods for the future development of color
chemicals, but also came to the following agreement by the
participation of many co-workers:

1. Set-up of sales target could only be achieved via adeguate
and correct market information and statistic figures. All the
sales teams, both Taiwan and overseas were invited to offer
market information. It is the key to ensure the set targets are
achievable.

2. Apart from Chairman and sales team attended the
development of 5-year-plan, Procurement, Technical Service,
R&D, Production, as well as Financial Div., if required, took
part in the process. This is a project of everyone, and a
commitment of all members.

3. We once were not able to concentrate on the right point
due to lack of market information. But, this is a process led
by the help of consultant, not from the top management.
All members are free to express their point, regardless of
position. This gives CCBU a new source of energy: Fact
is power,

Under the foundation of such agreement and the

guidance of our five-year plan, colleagues from our

color chemical department will strive to re-create the
glorious position in the market. GO

r#?..&-%:}’ o
Fowa 'y v §

TR :‘- ';

-
X ‘L.T‘l'!'

1-'.-



o e g1

EVERLIGHT QUARTERLY

PRSI

W >4 . : ' FJ : !
v .-I'I __.'_ - - .

o

To Develop Novel Technology and To Create
Peak Sale of Pharmaceutical Business

EEER R 1006 SRR R E LI R AP RE RN S Rm RN 2
BREm Eﬁ%ﬁﬁﬁﬁﬁ%ﬂﬁﬁjﬂﬁ%ﬁﬁﬁﬁﬁ%ﬁ ﬁ{ﬁzmaﬁ
BT BEFAME - RERKARE BEX
_ﬁ&mm{h ﬁﬁtﬂ%ﬁ%ﬁﬂﬂﬁﬂﬁ&x%&mmﬁﬁﬂm&m-__.--a_
= o016 F SR AEEERSR A -

Since Everlight built its first pharmaceutical plant in 1996, the Prostaglandin and

~ cardiovascular APls (active pharmaceutical ingredient), which Everlight is now one of -

- the leading suppliers, has been the major focus. For the next five years, we will expand '
manufacturing facility and strive to develop high value added APIs and medicines.

~
RAEEFXRBESIHNNESE - Pharmaceutical unit began the Prostaglandins APl manufacturing in
Eﬁﬁﬁfﬁ HESEHRFREREREEN  1996. We comply with cGMP regulation in production to ensure high "
FH BEREHASEENSRRZEE - mITEE  quality product and provide reliable as well as sound technical service
. BEBERENNEBREERBABMNER to satisfy customers' needs. Through years of efforts and perspiration, ) :
| 1 RLRELEE - DHEEZHEERETEE  Everight has become one of the major suppliers of Prostaglandins AP,
d BRESANRE  ERHEFAEEAEIE  The estimated annual revenue is 10M U.S. dollar in 2010. For the next five !
" ’ NEENRERE B8R ARESRHEMN  years, we will continue to develop high value added products and expect o
8- BEEALUMIZIMNES - BURHEIT  toincrease sale 150% to 25M US. dollar >
'_ | siMEs - 2R BBEBMEMENRRE The growth of medical expense of national health insurance in Europe, f
. l‘:i E-HWREEEXMS  EXEETHHEPRE  Japan, and US. has brought the governmental attention toward changing Y
i BIWGRE @ AR EREINEEZFHR - the policy by using price saving generic drugs instead of high cost brand -
-' ,:_ HAHRENEL ENLPEMEES  name drugs. In addition, some economically emerging countries, such " '_
-4 2 * - MEAERXENEEEE N  |BEKA  as South Asia, Latin America, and China, the demand of high quality " '
I:‘: ' HRE  (BFF « ISEREMPEEERERE  generc drug increases significantly and the local generic pharmaceutical | -
‘1‘ v HtEAREEAT - HELELEMNTE  manufacturing companies have become our potential partners to . 5
;}_ | EEHORHRDEETES (MEONAZE  colaborate with. ‘. ﬂ:
o ;:':f B)  MAENHENIEREAHEN For API business, India and China are two dominative countries in '-::;3.
2 550
T P
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terms of supplying with bulk quantity and low price, due to the lower
cost of workforce and less expensive in environment protection. Indian
companies have successfully sold APIls to the regulatory market, such
as Europe and U.S. while China mostly exports its APIs to the non-
regulatory market, such as South Asia, Africa, and South America. The
difference between regulatory and non-regulatory market is their pricing
and profitability. The API manufacturers in China are less experienced in
filing the DMF ( Drug Master File ) for U.S. and Europe and in accordance
with international standard in the implementation of cGMP. As far as
European APl manufacturers, they still remain competitive in the market
because of possessing leading technologies in process development and
manufacturing. Our position in the market is unique. Many of our APls
have been approved by FDA or Health Department in many countries,
which has increased popularity of our products in regulatory and non-
regulatory markets.

For the planning of next five years, we will continue to develop full
range of Prostaglandins and extend to the high potency APIls including
anti-cancer and medicines for Alzheimer' disease, Parkinson's disease.
In addition, we will further broaden our product porifolio to include nature
derived APIs from plant extraction and fermentation. Strategic alliance and
acquisition will also be in our strategies. Currently, we are planning to build
up a new APl manufacturing plant to fulfill the need of newly developed
products. The plant is designed in compliance with cGMP regulatory
requirement and equipped with state-of-the art instrumentation.

The future work will also focus on following:

1. Collaborate with existing clients to develop new product and increase

R&D strength to accelerate developing timeline.

2. Provide technical setvice and maintain good customer relationship to
increase market share in North America, South America, and China.
3. Increase production capacity to meet the rising demand in the market

» .

; BFENIAMERBRBEZHERR - after expiration of patented products. : *ﬂ:
- 1, MARRMERME  BRERELFEE 4 Increase batch size of growing items to lower cost and maintain L->- .
" BEFEA - competitive. : 3
_}‘ ‘{ R 2 EEES BRI LUER BT The pharmaceutical unit team will continue its endeavor to pursuit . 1
Bt NERERMNEHESHENENERIER M, the novel and creative production technology and ensure providing high ;.‘t-j;
1‘*} WRGt RIFHE SR SEBAIEIME  qualty APls in combination with sound technical service, We are confident 1+ 4
h,'f’,? iE - 0D that a more prosperous business will be achieved in coming years @9 .;_-}
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In view of that increasing demand of AS/HC touch panel in market, NABU

decides to reposition in concentrating technical resource, and focusing on chemicals
in special, mainly on application market of AS/HC chemicals, to face up to the ever-
changing and vigorous developmental business of touch panel.

AX
A

SRR - SRR

AR  FHERRER SRR BRI
B REFRIEE  BRAK
BRI « RIAE REAI-HEAYEATAR ﬁﬁﬁﬁﬁ
FEREARANBALAEE « BREXCBRMN
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Centralized technical resources and focus on Chemicals
Product scope of NABU includes R&D and Manufacture of chemicals and
coated substrates for a long time; the R&D and Manufacture of chemicals '
of our company does have excellent competition. ECIC can drive research
and development in nano chemicals well based on technology foundation

accumulated during 40 years and rich in technical resources and high -

qualified R&D human resources. 4
More and more customers request to provide whole service package

of our products with back-end process in recent 2 years. After careful

consideration, NABU decide to centralize technical resources, and focus on -

producing chemicals of nano-material, in order to face up to the wave-like
enormous business opportunities.
Demand arisen sharply on multifunctional surface treatmen
Under need of that consumers would be more like to point out on the
top surface of screen directly by fingers, the electrical products with “touch
control function available, anti-smudge/anti-fingerprint, and anti-abrasion
on surface” have become the trend; so the delivered quantities of product
of touch panel cell phone increase sharply, then also rise the demand on
AS (anti-smudge), AR{anti-reflection), and AGlanti-glare) chemicals. Touch
control panel has been the basic kit for cell phone nowadays; in foresighted
the future, basic function of all home electrical appliances would be came
with anti-smudge, easy cleaning, and touch controlied. it's really an exciting
and predictable for these enormous business opportunities.
New product development close to the market
NABU chemicals could always satisfy the needs of functional surface
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treatment on high-class cell phone and various touch panel!

In 2009, NABU R&D team developed chemicals with function of anti-
smudge/ anti-fingerprint for metal successfully, and had been approved by
the well-known international companies; in 2010, NABU also launched new
products of AS and AG for glass to supply to the hot tocuh panel industry in the
market. That means the ability of R&D in our company has been confirmed!

5 year plan toward to the future

In 2011, all R&D, Production, and QA divisions of NABU will transfer to the
new buildings in plant 1. This will expand the existing business scale and scope
& magnify the synergy of integrating the resources.

Heading to the next 5 years, NABU would focus on in 4 aspects and 9 key
points: (1) Marketing: » Cooperating with large domestic enterprise in different
industries; and offer customize products to conform customer s needs ;
understand and control market opportunities. * Duplicating successful model
to reposition our company totop 10 chemical manufacturers of functional
surface treatment in Greater China. (2) New product: » Developing high
performance AS chemicals, including higher contact angle, higher optical
properties, and better rub resistance; integrating applications of AG+AS,
AG+AR, AR+AS, to satisfy various needs of touch panel function of 3C
products. * Developing chemicals for light alloy (aluminum magnesium alloy)
and plastic substrates to satisfy the demand of light, small, and convenient
properties of high-level electric commeodity. * Developing chemicals for
energy saving/low energy application technique of low energy consuming/
low temperature curing process to satisfy the need of customer. * Replacing
solvent base products by developing chemicals of environmental friendly (water
base) to conform the demand of environmental and safety from customer.
(3) Investigation and application technigue: ® Inviting some client-end
inspection equipments to fully meet the characters requirements product from
the customer. » Establishing new application technique of product to satisfy
customer needs. (4) Production: = setup chemicals production line to satisfy
the needs of customized order.

Conclusion

"Close to market, satisfy customers' needs" is one of the crucial
factors for a successful business. NABU will also follow the vision of our
company: "creating value with customers through supplying high quality
chemicals and services", to have contribution for market of beauty,
durable, and environmental protection. @9
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New Vision

%éy

Annual Review of 2010

Look back to the growth of
Electronic Chemical Division in 2010,
the ongoing needs in TP, LED, and the
related industries had pushed the whole division not
only reaching but overtaking the goal of annual management strategy,
successively rewriting the best historical records of achievements for
three times. Looking into the following five years, we set our goals to
become the global main supplier of electronic chemical products. We are
going to participate in international market and become the indispensable
for customers. Through enhancing our competitiveness of applied
lithography, ultramicro-analysis, and ultra-clean production, we get more
chances to develop new technologies and products from the experiences
of providing technology services to our customers in the fields of IC,
LED, LCD and TP. Gathering the power of every member, we are going to
create another brand-new vision for Electronic Chemical Division.

High-end electronic products such as i-phone and i-pad of Apple have
detonated the unstoppable selling booms in the market that makes the
increasing demands of capacitive multi-touch panel, Hence the smart
TV of medium and large size has become the trend. Projected capacitive
touch panel is excellent at multi-touch, gesture recognition, reaction
speed, and sensitivity, which are the main technologies nowadays. The

design of man-machine interface will be the basic function of any digital

',
product in the future, MIC predicts that the global market size of tablet
device will reach 12,28 millions in 2010, and overpass 50 millions in 2012, |
Electronic Chemical Division has cultivated in the key materials of touch N ’
panel for 5 years and brought great effects from our positive and negative .
photoresists, such as EPL 300 series and EOC 130/180/200 series, o |
which are favorable with excellent adhesion, penetrability, hardness, :_ -* '
development, etch resistance, and well durability in high temperature and : :';’__
pat o SN AR ol S 3 71 DS e L "'-'-"“
T o (R SR e e '{ &L M > AR ol
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high humidity.

The trends of smart phone focuses on compact size that not only
thinning IC manufacturing process to 40nm and 28nm, but also promoting
the need of high-density packaging technologies like wafer-level chip-
scale packaging, TSV, micro bump. Furthermore, the packaging process
is used with copper wire instead of gold wire to lower the cost. To keep
up with the trend, we develop the photoresists EPG 590 series and EPG
510 series for strengthening the competitiveness of both Everlight and our
customers.

Based on the large demand of backlight of LED TV and the trends of
applying high brightness LED lighting to mobile phone, automabile, and
ilumination, the increasing market has reflected on our LED photoresist
(EPL512/516 & ENPI202/205) and slurry (ESR300 series) products. As
a result, our sales performance is going to surpass our prediction over
150%. The achievements come from everyone s efforts. | would like to
express my appreciation with all my heart.

Development and Future Outlook

The concept of sustainable development is always given the
precedence over all others when we draw a development plan. In
the process of developing new products and improving producing
technologies, we look for environmental friendly materials and
technologies applied to our producing lines to reduce consumption of
resources and to abate the impact of ecological environment. We try
our best to do anything good for our environment and to protect the
ecosystem as a responsible corporate citizenship.

Twelfth Five-Year Plan in China focuses on regional development and
industrial upgrading. Regarding the plan, Taiwan and China both make
efforts in developing environmental friendly, green energy, carbon reductive
materials and technologies and also biotechnology for the emerging
industries in the following 10 years. Electronic Chemical Division has started
a growth plan for the goal of management strategy in 2015. Integrating
Everlight Group' s layout in China, we are going to combine the resources
from Everlight Suzhou, Tianjin, Xiamen and Ethical to establish different
contact windows of sales office, warehouse, technology service, market
intelligence gathering, etc. with conceming of the regional status of each

spot. Now and the future, we always pay attention to the trends and market
demands for taking challenges and achieving our goals, @0
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