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Everlight Chemical concentrated the marketing strategy with the slogan "Better Chemistry
Better Life" to showcase the three main product features: Digital Textile Printing Inks, Critical
Color Solution and PUR Functional Adhesives. The Everzol CS was a popular product at the
ITMA 2011. The new structure, wider range of applications and more affordable pricing
made it the most inquired about product. With gradually matures industry and increasing

inkjet speed, the Digital Textile printing industry also gains positive outlook. Furthermore,
the outstanding features of PUR Functional Adhesives attracted many clients. We foresee
great potential of this product by working closely with our worldwide agents to proactively
promote PUR Functional Adhesives.
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Better Chemistry Better Life
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One 5 rson One Tree

es?’lcan Do ..

The "One Person One Tree. Yes, | can Do" tree planting event was held on November
10, 2011 despite the rough weather. Nearly 500 business representatives planted the
cherry blossoms, rosewood, pittosporum and other Taiwan native tree seedlings in
Taoyuan High Speed Rail Park. Tree planting signifies our commitment to greening
the environment, reducing carbon emissions and caring the Earth.

WY % IR hEERAR - BFEFLEE - X
- SREFeRREBAE  REEHRESENTERL
EA - FELIEERTEERISCRIE - SatE 2
HERAYE R -

SRIIPAEMNEHNBAEERARYES  AEERE

"mE, B8 EK - EH - B8 RUIRETARE
a— 000 PREEEREREEREDS - 8FMEA -
PRER - 2ED - ZEGBER - fEIBARTEIR
BERIR - RSO ECXEREERFHEETGEEE
¥ EOBERKHEARR  REEAER - BE
THUH  RaEEEEER -

KSR PEESRFERIUR  1HERHBISE
BREE  {tAEAFPRE—EMEMR  SaESUER
NEE - BERZARNENEE  ARENZEER
AEEHERAR | BOIREE  ER# A E—E/NEF

;—Ejﬁﬁﬁﬁﬁﬁiﬁﬁﬂﬁﬂﬁ F B EEEEAT AR
/

4 I .rki Winter 2011

MR—A—RE - HRHHRREEFEAIEE
HEEFIKETHRERE -

AOCIERERRKEREDENVEIREE  NAEBER
APERETE  SXKFRESERRSHEEREEDS
o HHTRETERBNRETRIICE H+1H4E
TERET2HEMEY  RRkAE2RAMEFHRE
B Y B IREAL S - ALK ELOGOR S IR iEE
BRL - ERTEBRANKRERRHFLILEE - TFE
BT EYRREUXNRISHE - #ARBRREAE
MARARAEAEA B AR MIRNE - REMKE
B EIEE Y BRPPTE T E

BHECEEEE RERMIRNEE  BEARR
LOGO ' ‘e EEMERIRRETR » sear—sUa#THIABI R
W WAEB TR AR TS FEN R  JRHME
BE—MAT BB EGS R RAE © ISR E
HAKRBHEBENERBATARTEE - @

B Bh



T
|ICOIN EKEA

2010F11H1H xS ER® L
TREERSEEE  SE—E13,  EX
FRaREE EBEFrEEM - B —
BEA ~ —#8 - — W FREERENEEE

REBSHER4T 5 « BRI 1 B AR E 2 — e
8 CRERER - VISR ) S LIS
AEHATE A E RN RIS

Y

INTERMATIONAL YEAR
OF FORESTS = 20M

S E R RS ERRIRE

T1A T - Yes, | can do ERERMSREmEZR
A ERAEREFE RIS - —EEREREERS !

FIA 118 - Yes, | can do i ZHE)
O Es AR XEHENEEEAMARGE
BEEE G,  EER_IRESERTRO)
O:ZEHEEM - 201 EN B108 (W) _EF10:00-11:30
oL rEKIARERE
O EEHERY - BEMK T 1iEE), 2I5Fh 0 BT T1A1E
Bl - Yes, | can do HELEE) - StRIEE A BEEL
BBt BWEA G PR IR - RE
{EABY M - HEEA: - SFHEEE | BRRAHTHET
— BB BRECHE  SEEREIN FEFAESE
iR EEP

KFERY 1, EE
R

®2010F 115 BE=
REEME  RBTIHE
BELA | T EERHR
RARE - FHF -

OE T L THSERE - §
VEE -

OEMET FFH -4
F®WERE  2008F4E
S oHlERRT LT
FISERH EE -

OlEFHIFIERER EA
BEEMIZCHEE
AT adtiRainy
12:30~-13:00F (AR5 ER 2
EELE




¥RRERASAHE(EnergyTrend)
FRHKIEILR

*FREAB S (EnergyTrend R A MR EEE X « BERGEENMANBREATS 88
AMGRE - SRR « MEEEREEE - BT WRMFNHRE - IR IRERMANS, - #E -
HE - B - UBFEA - SeEERDTR - LIRYENEREERAEE -

ana _

=TT

= i A ROWSILEHATO. AP POt OO | Lt e fergytiend o, e

Dye Sensitized Solar Cell (DSSC) :
An Innovative Photovoltaic Technology
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Everlight Chemical has high volume production capabilities of key chemicals for DSSC projects, and
commits to become the leading supplier of sensitizing dyes in the world. The DSSC possesses many

competitive advantages, such as perform well under indoor ambient light , and contain various
colors which would able to design colorful solar cells for consumers energy devices. Between

2013 -2014, it would be a critical DSSC product development period for commercialization!
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Welfare

Proactively tackles global issues such as energy crises, climate changes, and aging population,
Everlight Chemical makes positive contribution to the welfare of the society with our high-tech products.
Everlight

Everlight Chemical only manufactures products thal are beneficial to the mankind.
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Client-Centric

Everlight Chemical's Quality Policy is "Customer Caring with Value Creation”. Our mission is to help our clients

achieving their success with our high-quality products, problem-solving solutions and technical supports.

- Everlight
O Chemical
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Reliability
Everlight Chemical’'s brand trustworthiness is built upon the core value of integrity, determination to deliver

promises, stable product quality and attentive services. EV l. h t
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Octi5

Plant 1l

Ty

Foreign employees of Everlight Chemical
plants attended a concert organized
by YWAM (Youth With A Mission) and
were invited to join a banquet after the
concert.
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Oct 27

Plant |l
IKIE=R

Following Plantll, the bonded factory application of
Plant Ill was also approved. General Manager Wei-Wang

Chen attended the opening ceremony.
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Nov 2

Changzhou City, Jiangsu Province, China

AR TRR S = M

Everlight Chemical was listed in “Fifth China Printing and Dyeing
Green Advanced Technology Recommendation Directory” and
was publicly awarded and honored at the 6th China Energy
Saving and Environmental Protection annual conference.
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Everlight Chemical's food dye became the first product to receive
food additive GMP certification at the 2011 GMP Certification
Conference. We hope more companies will become GMP
certified members and allow the term " Taiwan Food" to become
a synonym for " Chinese Food".

Nov 15

NTUH International Convention Center
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Nov 25

Howard Civil Service International House

BE N HEEE

General Manager Wei-Wang Chen attended Common Wealth
Magazine's {Knowledge - Happy Living technology and service
innovation forum. The forum discussed how Taiwanese people
devote themselves to improve the competitive edge of MIT products
and how enterprises come together to harvest the power to move

upward and create a better future.
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Dec 22

Ambassador Hotel Taipei

SACERER/E

BCSD-Taiwan (Business Council for Sustainable Development) held a
conference, "New opportunity for business development: Create a
sustainable year 2012", which gathered many business leaders to celebrate
the opening ceremony. Deputy General Manager Ming-Chih Liao was
honored to share the experience of Everlight Chemical at the conference.
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Cover : Emily Wu (Student of National Central University, the daughter
of Kevin Wu from Plant 1I)
Photo taken at : National Central University & Liangjuh Family
| Restaurant, Dayuan s
HEAM | RAR(PRABIE « “FRAREH-2 %) N R b
SRS © R ABSEE I - AW EmE T H L HT 5 j:‘-?":"';..;-

g




ol i SaNel XL e s

@ L
ﬂ-f‘

r“’--l- E '};}.:_‘1 -‘&

- -I' -
b s

.
-t k
=

'..-\.#.,"‘ :‘; ._'-: _;._.._
. vy, ij—g '
- '?e : Y 1.'.}#'.:

5 thy ag'tef,*_ L &
N AT Ty AR e e B
both camera and-can

Wy 4 T~
P SRS
- s I,E,. .‘._.". 2

o T _'h_h ; %
| .I 1::-. ..:?.l‘:(:!._:.




I!'"'"'_i- - _.__,..-J-..-,.r

Starting Point

I | is Everlight Chemical's first beachhead
P a ntin Taoyuan; the young Plant | not only
served as the talent export bank for Plant Il and Plant Ill, it
was also a pillar of strength in Everlight Chemical. However,
have you ever discovered that Plant | is silently transforming
from producing traditional dyes such as Everzol, Everacid,
Everlan and Everdirect to producing functional dyes used
on paper, metal, wood, food, flower and washable color
pen. Furthermore, Plant | is transforming again to a high-
tech chemical production team that cooperates with major
international chemical companies. The plant may be old, yet
the spirit remains young, with the character of Creativity, we

constantly create great opportunities and strive towards our

vision of "Quality, Energy and Beauty."

Market transformation

The 1970s to the mid-1990s was the era of high profitability
for traditional dyes; at the time, Plant | was supported by a firm
foundation and constantly improved production processes.
Moreover, there was also a group of highly sophisticated
consultants guided us on the correct direction by introducing
innovative equipments and concepts of environmental
protection. In addition, coming new products from R&D
have allowed Everlight Chemical to gain a stronghold in the
international dye industry. However, since the late 19590s, the
emerging of China and India dye manufacturers turned on a

price war in the dye market. As a result, reactive dyes have
passed the high profit margin period in short time and entered

16 I KA Winter 2011
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the era of meager profit. Now, it has even entered the nano
profit era, and the traditional dye industry is no longer the hen
that lays golden eggs.

New Territory

Fortunately, since year of 2000 Plant | has looked for new
market opportunities. We have been willing to attempt any
color related product application and establish our energy in
the application technology of various dyes. The sales team
also actively promotes the products and has already begun to
show results. For instance, metallic dye has become the star
of tomorrow, while Everlight Chemical's food dyes has also
obtained the first food additive GMP certification in Taiwan.

Future Prospect

During the financial tsunami in 2008 and 2009, Plant |
has not declined at all. Instead, with its solid technological
foundation, great brand reputation, and the demand for
the supply chain localization, Plant | began collaborations
with international chemical companies to produce high-tech
chemical products. The application footprints have been
propagated in the petrochemical, semiconductor, printing
and telecommunication industries. The collaborations with
major international brands not only upgraded the production
technology of Plant |, but also enhance Plant I's management
capability under the stimuli of different philosophies.

Persisting in the philosophy of innovation and breakthrough,
Plant | will mount up with wings as eagles in 201 ) @
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7
\ Stylish & Trendy
Colorful Aluminum Alloy

Evolution of Demands

commodities of early human were made
M OStwith materials within a reach of a hand,
such as stone or wood. However, with the change of the
era and the enhancement of people's living standard, the
choices regarding commodities gradually transformed
from convenience and durability to the modern sensation,
and even with environmental protection as a priority. For
instance, bicycles were made of iron during the early days,
but aluminum alloy structure has been developed in the
recent times to satisfy the lightweight trend; whereas mobile
phone casings also gradually became durable and modern
aluminum alloy casings from plastic ones. Aluminum alloy is
a lightweight metal, and is a very important material during
nowadays, it features a soft texture, and i1s abundant in clay
and cheap in price. Due to its excellent heat conduction and

sheen, aluminum alloy has become an indispensible material
for 3C products.

Applications of Leisure Life
"One holiday morning, all family members ride on their

bicycles to get ready for a stress relieving journey. They admire
the beautiful scenery along the way, and constantly stop to

'IE I ?M Winter 2011

share the scenery with friends via mobile phones. In the
end, they arrive at the destination, and take out a camera to
record the happy family moment.® From the above scenario,
one may see the examples of aluminum product applications
in life. And the biggest credit must be given to metallic dyes,
which allowed these regular aluminum alloys to become
colorful fashion accessories.

Characteristics & Advantages

Metallic dyes from Everlight Chemical have abundant
colors that can be applied on external cases of notebook
computer, mobile phone or mp3 player. For those products
that are used outdoor, such as bicycles and cameras, we also
offer high-sunlight dye series to reduce the sunlight effects
on colors. Everlight Chemical persists on the brand promise
“Better Chemistry Better Life" to minimize the halogen
content through the constant research and improvement by
the R&D and production team. Everlight Chemical becoming
the sole manufacturer on the market providing low halogen
metal dyes, which conforms to the market’s control demand
of halogen content, and satisfies the public's expectations
towards green products. The metallic dyes allowing human

life to become more cnlnrfui..
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Colorful Happiness
Usages of Food Colorants

or False: Food colorants can only be used
rLEin food. False! Let us take a glimpse at the
different aspects of food colorants!

Eat Safely

According to the different natures and origins, food
colorants can be divided into the two major categories.
natural colorants and synthetic colorants. Natural colorants
exist amongst natural matenals, such as lycopene,
[ -carotene and chlorophyll that are familiar to everybody.
Even gold also belongs to the natural colorants. Synthetic
colorants are synthesis by human such as Food Yellow
No.d, Food Red No.6 and Food Blue No.1. The food dyes
from Everlight Chemical belong to the category of synthetic
colorants. Synthetic colorants feature higher stability (heat-
resistant, light-resistant, acid and alkaline resistant, etc.,)
as compared to natural colorants. Furthermore, each food
colorants must pass 10~20 inspections prior to leaving the
factory, so everyone may have absolutely peace of mind in

the aspect of quality.

Use Safely
Are food colorants only applied in food? Of course not! Let

20 I A& Winter 2011

us take a look at where food colorants are used in everyday
life!

Halyawn)~~A beautiful day begins again. Today I'm going
on a date with my honey, let me take a healthy food (capsule,
pill) first to boost the day's vitality, then take a fragrant
shower (shampoo, shower gel), put on beautiful make-up
(eve shadow, blushing powder, and lip gloss), and finally
wear some perfume. My honey is definitely going to love me.

Self Discipline

In the past, all food colorants on the Taiwan domestic
market were imported, since Taiwan did not have local
production ability. With the persistence towards enhancing
guality of life and production quality, Everlight Chemical
began devoting in developing food dyes in 2006. Currently
our products have obtained the inspection registration
permit for domestic food colorants and cosmetic colorants,
as well as America's FDA certification. Everlight Chemical also
integrated different colorants regulations of various countries
to stipulate the most stringent in-house product specification.
Plant | does its best to promote the GMP standard, and has
obtained Taiwan's first food additive GMP certification in
September 201 1@
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Certificate to Food Safety

Food Additive GMP .-

Food GMP

d GMP is an autonomous management system
FOO that emphasizes quality, health and safety
during the production process and it has been promoted in
Taiwan for 23 years. Due to its autonomous management
nature, the manufacturer is required to perform stringent
internal control to protect the consumers' rights, Many
people use the GMP smiley face logo as the index during
purchasing. However, if you recall, the plasticizer incident in
May 2011 involved several manufacturers with food GMP
certification. The reason was attributed to the problem with
food additives, and indirectly impacted the quality of the
products' quality.

World Class Team

Everlight Chemical began developing food dyes in 2006,
and the entire team needed to shift away from chemical
products manufacturing thinking towards food production
oriented thinking. During the process, we had to overcome
numerous concepts and habits. Eventually, we obtained the
first domestic food colorants permit in April 2007 and became
the first legal manufacturer of food colorants in Taiwan.
However, Everlight Chemical does not feel complacent. We
held the spirits of "Providing high quality chemical products
and create values together with our clients” and decided to
manufacture products that conform to world-class standards.
Moreover, we further hope to obtain GMP certification in
order to protect the rights of the firm and the consumers; it
was a pity that GMP certification was not applicable to food
additive factories at the time.

22 I A& Winter 2011

Doing the Right Things

Everlight Chemical never gave up hope and constantly
expressed our desire to apply food additive GMP certification to
the Taiwan Food Good Manufacturing Practice Development
Association. Furthermore, we also invited the Food Industry
Research and Development Institute and colleagues from
Pharmaceutical Business Unit to perform education and
auditing in order to reinforce the power of implementing
the GMP system. In 2009, the Melamine incident forced the
government to draft the Regulation for Food Additive Factory
GMP Certification. Furthermaore, catalyzed by the plasticizer
incident in 2011, the food additive factory GMP certification

was officially announced on September 9, 2011.

Fruit of Sweetness

On September 16, 2011 Everlight Chemical submitted an
application for certification to the Industrial Development
Bureau. Since we have numerous years of planning and
preparation in advance, we passed the various investigation
stages to become the first GMP certified food additive plant.
In addition, we were invited to participate the 2011 Food GMP
Commendation Convention and presented our gratitude
speech on behalf of the 12 newly accredited factories. This is
not only an affirmation towards Everlight Chemical, but also
serves to launch Taiwan's food health and safety awareness
to another milestone. We expect Everlight Chemical to take
the initiative, attract more industry players to join the ranks of
GMP certification, and contribute together toward Taiwan's
food health and safety. D
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Family 100 - Happiness 100
Everlight Family Day

“Family 100 - Happiness 100" Everlight Family Day was successfully held on October
15, 2011 at Jioudou Organic Farm in Xinwu Township. Nearly 800 employees and

family members participated enthusiastically.
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Effective Communication Camp

B 71iBGOES

A first-line manager must accept assignments from department heads as well as give clear
directions to his or her staff. They also need to correctly and efficiently train their staff.
Therefore, first-line managers' ability to communicate effectively is an important part of
teamwork. The Human Resources designed 2 days training camp in July specifically to help
each attendee learn methods of positive thinking and develop the ability to communicate
effectively between different levels of company hierarchy so they can fully exercise their
influence on the job.
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Safety Awar: T Ness IN
' 3ehavior OUT!
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According to the cause analysis of work accidents, unsafe acts have accounted for 88% of work-
related injuries. Unsafe behavior and incorrect knowledge considerably increase operational
risks. A secure working environment requires everyone's dedication to safety. Since "safety is
my responsibility"”, establishing good knowledge about labor safety and hygiene habits is the
key to eliminate work accidents.
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Who Murdered the Project?
Application of Project Management
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A project, in the form of "weak matrix organization”, is very difficult to be executed. In this
case, a project manager needs to enhance the "Communications Management"” to reduce
the conflict. First, he should identify the key stakeholders and expectations at early stage
and use it as reference when conflict occurred. Second, he needs to initiate instant and full
communication when required. Once the conflict increases, the sponsor must assist to mediate
disputes immediately in order to make up the deficiency of "weak matrix organization”.
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