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2014 Everlight Policy

Branding Everlight Chemical
Going Gre’en',in Blue Ocean

And adopt the following

Harvesting Brand Premiums

_'c".t & Brandin g  Experiential Marketing
R, | Brand Communication

Building Corporate Greening Vision

G reen | ng Developing Green-Energy Products
Green Business Practices

Developing High-Potential Markets
N |ch|ng Promoting niche Products
Blue-Ocean Services

@

Everlight
Chemical
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Here & Now

2013 China Agent Assembly
Branding Everlight Chemical,

Going Green
in Blue Ocean

|' h Group has been devoling resources to commit itself to the Chinese
Ever Ig fmcrket and arranged to host the China Agent Assembly for the first
time in Suzhou. There were 52 channel distributors and about 200 guests invited to the event to
share Everlight Group's marketing strategy in China. The theme of the conference was "Branding
Everlight Chemical, Going Green in Blue Ocean". Everlight Group demonsirated her research
capability and service capacity, enhanced brand communication, and intensified brand image.
The ultimate purpese was fo cohere the loyalty of channel distributors and optimize the channel
operations. Everlight Group is growing strong in the Chinese market and laying down
a firm cornerstone to the world market.

enda 1 |
Vision and Goal for 2017 Branding Everlight Chemical

To help a certain customer to solve its problem
of enormous stock of leftover leather dye, Everlight
Group applied mixing expertise and turned the useless
leftover into the dye to prime leather, solving a difficult
problem for the customer. Cne dyeing and finishing
plant was in poor financial condition. Everlight Group

in the new China under the leadership of Xi and Li, Everlight
Group is moving with the trends and is adopting a strategy of
* building own factories and broadening channels” and try to get
close to the market as much as possible to develop more business
opportunities. We continue to satisfy the demand of channel
distributors and target to double the sales figure by planning
product and pricing strategies, visiting important customers, helped it obtain financial assistance from Material ﬂ

providing strong technology Purchase Loan for Small and Medium Enterprises
support, and oplimizing the 7 - }' 7 sponsored by the Ministry of Economic Affairs in

supply chain management. r-.a / ] | Taiwan. The group also helped that customer build a
T J co-generation system tosave energy. By now, that customer is

in a better financial situation and becomes a strategic partner
' with a high level of trust. "There is a never-ending supply of
Everlight stories that linger on forever.” By passing on one
story of our brand after another, the brand value of Everlight
Group will continue to expand.

2 ) Better Life
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Going Green in Blue Ocean

In the attempt to improve the dull coler and pollution problems of traditional
dye, Everlight Group combined " polymer® and "dye molecules” to offer a new
solution — polymer colorant, which is not only environmentally friendly and
water-soluble but also bright in color. With the combination of cross-field key
technology, Everlight Group continues to develop technology and products that
are “innovative in environmental considerations and use renewable energy”.
We believe in creating better lives through better chemistry.

;(-z..hﬂ‘g‘.-'sﬂ h 5-
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Here

& Now A

When channel distributors promote the products of
Everlight Group to customers, they are encouraged to
fully utilize Everlight Group's resources besides pricing
offer. They can invite the customers to a plant tour,
visit the exhibition booth of Everlight Group at trade
shows, participate in technology forums, provide to
customers our technical journal publications, and join
the industry associations downstream in the industry,
and much more. They can offer more diversified and
multi-dimentional marketing strategies. Hand-in-

hand with our channel distributors, we all commit to

WEEEEYN Shared Commitments B Technology Forums and Factory Visits

By divided in seven industry groups and sixteen
technology forums in total, we offer an exchange
and learning platform with a wide variety of options,
ranging from the industry development blueprint,
market trends and marketing opportunities, to product
introduction. Additionally we also arrange tours to
visit our factory (Everlight Suzhou). The agents have
an opportunity to understand the integrity of internal
control mechanism of Everlight Group. They are now
connected closer to Everlight Chemical with high
degree of confidence and trust.

M Better Life Experience Hall

improve the supply chain efficiency.

"Better Life Experience Hall” is the new spotlight of this conference!

Eversarb, UV absorber of Everlight Chemical, extends the lifetime of outdoor
objects such as sports shoes, surfboards, and plastic flooring under the harmful
attack of sunlight. Everlight Chemical's PUR adhesive glue makes dothes
breathing like skin. Because of Everlight's environmentally friendly nature
shade dyes, diamond series leather dyes, digital textile printing ink, fabrics and
leather products are made with brighter colors and designed in style

It is difficult to realize what chemicals are used in our daily life. Therefore, we
set up a concept house with a garden, living room, working area and kitchen
from a fashion designer's paint of view. We display more than fifty household
items with Everlight Chemical's product inside, so that we can see, touch, and
use Everlight products in application and experience how chemicals make our
life more convenient, in style and better all together. @@

4 ) BetterLife



DailyCare BioMedical Inc.
Expands Operations and Relocates Corporate Office

DailyCare BioMedical Inc. is mainly involved in the
research of cardiovascular monitoring technologies
and the development of miniaturized medical
devices for personal health care. As a goal to
provide intelligent living technology to benefit the
general public, DailyCare was established from a
ITRI" s medical device research project in November

New Address: 7F No.1, Ding'an Rd., Zhongli City,
Taoyuan County 320, Taiwan

Tel : (03)2631168 .
Fax : (03)4627866

Everlight ~ A, uan 2003, and later joined and became sub-company of
M Q €Ylipternational Everlight Group in May 2012.

_ Q E:!:J:?:“ i - In response to sales growth, the office moved to

P @ - o a a new location at the beginning of this year and the

Everlight / # ~ GMP production lines underwent expansion. The

Plant 3 . new office is located on the 7th floor of Meicer

/ . Semiconductor Inc.'s office building, a distinctive

@ @ “ architectural landmark in Zhongli Industrial Park,

4 DailyCare adjacent to the Zhongli interchange of National

/@i\ £ BioMedicol @ Highway No.1. A new GMP production lines is

- :;;_eq'b (D introduced at this new location as DailyCare Plant

s ':@.;J“‘Q 2. The exist GMP production line as DailyCare Plant

¥ 4 @ ?= 1 on lilin Rd. was also expanded. We welcome all

suggestions and may our customers continue great
support to us. @

Everlight Hong Kong
Moved to near Customers for Better Service

Everlight Group established it's Hong Kong subsidiary in 1992 inorder to
serve the Hong Kong's textile industry which flourished after WWII due to its
advantageous geographical location. Currently, Hong Kong is still the largest
textile export country for Taiwan, and it is also the third largest textile export
country globally. Hong Kong's textile industry supplies a large variety of
products to the domestic and export markets. Furthermore, it is well known
internationally for cutting-edge fashion, versatility, abundant expertise and
exquisite handcraftsmanship. We have moved to a new location in response
to our sales needs!

The new location is in Kwai Cheong next to Millennium Trade Centre
and Kowloon Commerce Centre, near the MTR Kwai Hing Station. The
convenience of transport has resulted in thriving developments of factories
and high-rise buildings. This area is cne of Hong Kong's major production
hubs, therefore at the new location near our customer, we can facilitate
faster and better service on customer-oriented purpose. @

New Address: Unit 14, 6/F, Kwai Cheong Centre, 50 Kwai Cheong
Road. Kwai Chung, NT. Hong Kong
Tel: (852)26191095-6 Fax : (852)26191031
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10/25

First CSR Report

Venue: Everlight Group Headquarters

In order to materialize our commitments to CSR, Everlight Group
established the CSR Committee in June 2012, and the CSR Report was
compiled in accordance with GRI 3.1 in order to respond to interested
parties' expectations on information disclosure. In the future, CSR Report
will be published annually so that the general public and all of Everlight
Chemical's interested parties will be able to understand our commitment to
sustainable development, as well as our persistence and accomplishments
in various CSR issues.

Teacher Qi Chang-cheng 11 / 23
Scholarship Award Ceremony & Forum

Venue: Everlight Group Headquarters

In honor of late professor Chang-Cheng Qi, Honorary Chairman Chen (an
outstanding alumnus of TKU) pass the love forward to cater for Qi Chang-cheng
Scholarship, that is the only TKU scholarship can be renewed for four years. This
year, 40 students from the Department of International Business and Department
of Accounting received the scholarship. The 2013 scholarship award ceremony
was conducted at Everlight headguarters in a forum setting. The benefactors,
reviewers and students were invited to exchange their thoughts. In particular, a
fourth year scholarship recipient prepared a creative presentation. In his speech,
he thanked all the benefactors for lessening his burden through the scholarship, so
that he could plan and materialize his future after graduation with peace of mind.

1/25
Environmental Protection and Energy
Conservation - Reactive Dye

Venue: Foshan, Guangdong

General Manager of Ethical (Guangzhou) Ltd, Ceng Kun-Mu on behalf of
Everlight Group received a certification award at the "Annual Energy Conservation
and Envirenmental Protection Convention" held in Foshan, Guangdong. The award
acknowledged Everzol LX & LF series eco-friendly reactive dyes for cotton that
guaranteed " perfect leveling and reproducibility ", which were listed in the seventh
directory of “Energy-efficient and emission reduction dye industries in China".



12/13
Congratulations to Everlight Plant 1
for Receiving Health & Safety Model Award

Venue: NTUH International Convention Center

By actively promoting industrial health & safety and reinforcing the management
system, Everight plant 1 has demonstrated remarkable health & safety related
performance and received the honor of Health & Safety Model Award from
the MOEAIDB. The award was received by Yuan-sheng Kang, the Deputy Plant
Director. After the award ceremony, Manager Kun-mu Chen presented a speech
on “Production Risk Analysis and Outcome Simulation — Application in Planning
Blast-proof Zones in the Plant”  to share his practical experiences of managing a
chemical plant.

12/17

Santa Brings Joy and Vibrancy

to Everlight Chemical

Venue: Everlight Plant 1, 2, and 3

Dressed in white wig, silver beard and traditional long black boots, Santa Claus
visited all factories of Everight Chemical to wish everyone Merry Christmas!
With Christmas candies in thelr hands, the colleagues' faces were covered with
happiness and content. Within few minutes, Christmas passion wamed up
everyone's heart in the cold wet winter day!

Eversorb® 93 Hindered 12717
Amine Light Stabilizers (HALS)
Acquired Carbon Footprint Certification

Venue: Everlight Plant 3

Eversorb® 93 HALS has officially acaedited PAS 2050:2011 Product Carbon
Footprint Certification, and Everlight became the first domestic HALS manufacturer
to receive such carbon footprint standard certification. Besides allowing our clients
to understand CO, emission during the product's life cycle, we also implemented CO, reduction policy to cater for the need of supply
chain carbon management as fulfillment to our corporate social responsibilities. On the day of accreditation ceremony (2013/12/17),
Vice President of DNV Zhu Zhu-Shu personally presented the certificate, and senior offidials such as MOEAIDB Sustainable Development
Division Chief Wang Yi-Ji and ITRI Deputy Division Chief Yan Shao-Yi also graced the occasion with their presence.

HALS is often added to automotive coatings, industral coatings, wood paints and PU to resist against UV damage, slow down
yellowing, cracking and prolong product lifespan.
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Special Report )

Business Wisdom of 6 ¢ -
A Gritical Ingredient for Success
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The world is changing more
rapidly and more chaotically.
Everybody feels confused and
frustrated. The arrival of Mega
Data Era makes the matter even
worse. Being part of the global
chemical technology industry, we

are no exception. Six Sigma Management System
is arguably one of the most effective tools for
handling uncertainty with large amounts of data.
In this Special Report, you will see how Statistics-
enabled Six Sigma assists Everlight Chemical staff
going across organizational boundaries, listening
to the voice of key customers, carefully inspecting
data and speculation, and eventually identifying the
facts and taking right paths to solving problems.

Successful development of 6o

Fifteen years ago Everlight Chemical Six Sigma
Journey set sail because of customer requirements.
It has not been decelerated by the passage of time.
Instead, it continues to pick up the momentum and
expand its scope of application. Being part of the
Corporate Staff, Six Sigma Group has always been
staffed with five to six people, including two with
Master's degree in Statistics, two senior engineers
with field experience. The Group constantly
introduces new Six Sigma tools to cope with
emerging front-line practical problems. Lively
teaching methods and user-friendly computer
tools are developed to help colleagues

overcoming Statistics Learning Phobia.

Six Sigma Group has also traveled to Hsinchu
and Suzhou to help subsidiaries in lecturing and
counseling.

Common language empowered by 6o

Without the ‘“carrot and stick® promotion
incentives recommended by many consultants,
Everlight Chemical builds its Six Sigma programs
upon its unique Corporate Culture of Execution.
As soon as the policy of Six Sigma implementation
was clearly communicated and agreed, managers
took off with all their strength. Six Sigma not only
polishes' Everlight Chemical's golden reputation
of World Class Quality, but also brings substantial
benefits: to the organization and individuals,
including enhanced problem-solving capability and
team cohesion.

Continuous improvement and experience sharing

Everlight Chemical is glad to exchange Six Sigma
experiences with customers and suppliers. In 2013,
we were honored to host some twenty Chinese
delegates who made a special trip to observe how
Everlight Chemical Six Sigma works. We are happy
to learn that they concluded their visit positively and
returned home to restart their Six Sigma measures
enthusiastically. Sincere bless to them that diligent
works give rise to bumper harvest. @

1
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Effective Communication
Empowered by 6 0 -
Key to Quality Disputes




In July 2011, an American
customer rejected one batch after
another of samples for a certain
product that had been shipped

continuously without any issues. This was a nasty surprise!
The customer insisted that there were problems despite the
best effort of our quality assurance department to proving
the quality compliance. What went wrong? We had to clarify
the situation and find out the reason why.

Allefforts putintoavoidsupplyinterruptions

If we could not resume deliveries soon, the customer
would suffer from shortage on the production lines. We
immediately applied quality management tools of Six Sigma
to investigate the possible causes. We also performed
"hypothesis testing” on the test data of both parties (see
knowledge box). Historical data were collected from the
products we shipped in the past and tested by statistical
analysis. Several discussion meetings were held in the
meantime in hope of finding the root causes as soon as
possible.

Our statistical analysis results showed the dispute may
caused by slight differences in operating conditions, such as
dyeing condition, type of fabric, equipment, or the operating
method of the personnel, between both parties. However, no
one could be sure before making item-by-item comparison
and clarification. We sent our ideas across to the customer
with a complete study report. After the customer learned
that Everlight went this far to conduct such a sponstaneous
study on all possible causes, the customer agreed to select
the standard again and continue with the shipping of goods.
This temporarily resolved the crisis of potential stock-out at
the customer's production line.

Siren went off again while trying hard to
close the gap
While the incident ended temporarily, and we shipped
out the products stably again, we kept in our mind to
minimize the difference between the dyeing process
conditions. Through various channels, we continued
to collected information on the operating
condition at our customer's location and
investigated the differences of the inspection

system between us. =
EEEN

In August 2012, another bomb went
off — the customer rejected several batches
of products in a row! As the inventory at our
customer's factory was about to be depleted,
we were extremely anxious. Fortunately, the sales
department brought back the standard from our
customer. Together with the results from our statistical
hypothesis testing, we found out that the standard of our
customer had degraded and lead to misinterpretation. \We
also provided the statistical analysis results and explanations
to the customer, and keep close and seamless communication
with the customer by e-mails.

Statistical analysis opens up the door of
communications

In early 2013, the customer agreed to a face-to-face
discussion on this recurring incident. Although at first
both sides were only stating their opinion, no consensus
was achieved. Everlight presented the statistical data as
the foundation ‘of communication with great sincerity
and determination in solving the problem, the customer
responded with a gesture of goodwill. In the end the
customer selected another standard, and adopted the dyeing
process and condition of the customer's as the common
inspection standard to minimize the testing differences.

We learned from the incident that Six Sigma provides a
made of logical thinking and statistical analysis tool that
solves the problems lay down a firm foundation where fair
and effective communicate can take place. This approach
not only helps resolving the crisis wherein the customer runs
out of raw material twice but also realizes Everlight's brand
value of "reliability and client-centric”. This incident makes
the customer more assured and confident with Everlight
than ever. @

s ™
Hypothesis testing

A method or technique with limited dole (maybe from sampling) fo
infer the overall situation of o study. Itis mainly used 1o infer dala
ond target value (or imaginary volue] or belween fwo sels of dato
whether there are significant differences.

=
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One day, Manager Chang of
the technology department at
a customer tells Mr. Wang of

Everlight's technical team about a problem. The PU elastomer,
one of that company's products used on the white logos of
athletic footwear, cannot pass weathering tests and turn
yellow during the tests. The customer ask Everlight for help,
but due to trade secret concems, the customer cannot reveal
the formulation. Manager Chang can ‘only tell us that they
must use the wavelength of ultraviolet C as the weathering test
conditions.

Status quo assessment

With such unigue testing condition and limited information,
Mr. Wang uses basic formulas recommended by China's
national standard testing methods (HG/T 3689-2001{athletic
footwear /waterproof footwear)-method B) and professional
publications. The result of the test is only level 2.5, a long way
from the critical goal of level 4 required by the customer.

After the goal and current conditions are ascertained, how
can Mr. Wang come up with a solution that satisfies the needs
of customers? Mr. Wang now remembers the Six Sigma training
on the improvement process, starts a brainstorming session
with colleagues, studies the various possible causes that cause
yellowing in PU elastomer, and identifies three major causes.
“Wonderful!" Mr. Wang is happy and feeling that he is closer
and closer to the goal. At this time, he feels that he has to use
the Design of Experiment (DOE) that he has learned before and
find the best solution effectively.

A solution beyond our expectations

Mr. Wang used to think that no matter what type of PU
it is, as long as we add our UV absorbent to it, there would
not be any problems. Things did not go as planned. However,
the results of the experiment design show that: As long as the
material is white PU with yellowing characteristics, no matter
how much UV absorbent is added, it turns yellow anyway.
If the material is non-yellowing PU, after UV absorbent is
added, its weathering factor can reach level 5, which
is high enough to satisfy the level 4 requirement of
the customer. These two base materials have their

fundamental difference. This is the fact!

| |
No more actions in vain ...=

Mr. Wang immediately tells Manager Chang HEENE
about the result of this experiment: chemical
additives cannot stop the yellowing of PU with
yellowing characteristics under UVC, and there is no need
to waste time to find the right additive. He also dlearly tells
the client that the best solution is to switch to non-yellowing
PU in good combination of UV absorbers. This is an area where
Everlight's UVA products can help.

After Mr. Wang's presentation on this matter, Manager
Chang gratefully say "so it was the problem with the base
material after all. Nowonder we have tried several additives but
cannot prevent it from yellowing. Fortunately, Everlight helps us
5o that we do not need to keep trying in vain.”

What we have learned from this experience

As the saying goes, "Messages have to be sent across to
make the other party understand it, just like the lamp has to
be lit to make it glow." Very often, we are stumbling all over
the place in a maze, trying to find our way. If we are lucky,
maybe we can find an exit and a solution very quickly. Most of
the time, however, we are running full circles in the maze and
cannot find the right path. Even though we spend enormous
amounts of time, we cannot find an exit. In this situation, the
science of statistical tools works like a bright lamp that shows
us the right direction.

Design of Experiment is a methodology, provides the
experimenter an objective, systematic and efficient experiment
planning. For any experiment will be interfered by many kinds
of known or unknown, and how to design experiment, let
interference caused by the minimal impact on the experiment,
this is the purpose of experiment planning. It helps us.a more
comprehensive understanding of systematic changes in the
experimental range. @@

& 2\
Design of Experiment

Design of Experiment is o methodology, provides the experimenter

an obiec!ive, syslemalic and efficient experiment pfcming. For any
experiment will be interfered by many kinds of known of unknown,
ond how to design experiment, let interference caused by the
minimal impact on the experiment, this is the purpose of experiment
planning. It helps us a more comprehensive understonding of

systematic changes in the experimental range.

J/
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Statistics-enabled 6 o -
A Crucial & Quick Quality
Dedision-making Tool




The end of shift bell rings. Tom of
the Quality Assurance Department
isfeeling relaxed and getting ready
to leave work. He runs into Jay in
the Technical Divsion at the door.

Jay:

Wei:

m
[
Wow, you are full of professionalism! =
The more importantissueis that the reduced
inspection time greatly shortens the wait time.
it helps to eliminate the production bottleneck

for the plant because the production unit can now
make the dedsion faster determining whether the
reaction has completed to goto the next step.

Jay: Wow, are you leaving now? Don't you have to work
overtime today? Didn't you always have to work  Critical decision-making by analytical evidence
overtime until seven or eight in the evening before you \Wei: Actually, this could happen only because statistical tools
could leave? are doing us a big favor! In the introduction of new
Wei: Haha! lamin luck! Since we bought the NIR (Near Infrared equipment, new methods, and new material, we can

Spectrometer), the inspection time for raw materials and
products has been greatly reduced. In the past, we needed
to wait for an hour before we could see the results of the
test. Now we only need to wait fifteen minutes!

Comparing the new equipment with the old one

employ the assistance of statistical techniques and help
us analyze whether the testing capability of a piece of
equipment is sufficient, whether it is stable, and whether
there are differences between the two. With the results
of statistical analysis, when managers and owners are
making the dedsion, they can feel more assured and

Jay: Wow, that's amazing! Fifteen minutes is all you need to have few things to worry about. We must invest on the
know the results. Then, is data reliable? right equipment, otherwise it will be a great deal of loss
Wei: Of course, no problems! We intentionally used statistical to the company if wrong interpretations are made in
analysis 1o calculate its GRR and it is less than 2%! This terms of quality and process.
shows that its test results are very reliable! Jay: As | listen to your story, | now know that the statistics
Jay: Then, do you know the difference between older testing are very useful. | also need to bring this matter to the
methods, like Gas Chromatography, and the new attention of the supervisor of our unit and see if we
method, Near Infrared Spectrometer? can find equipment or operational methods that are
Wei: We do! That is definitely necessary! We applied statistical timesaving, laborsaving, and efficient, by using statistics.
analysis on the results of these two methods and proved that We can work together to improve the efficiency and
the variance and mean of the testing figures of these two create a happy work environment!
instruments are no significant difference. In other words, Wei: You're absolutely right! We will support and encourage
the testing results of these two instruments are equivalent. each other!
[

N
Paired test & GRR

1.How can we be sure of the consistency of two testing methods or two instruments?

Wecan use “paired test.” The method is as follows:

1). The same object is tested separately under two testing methods.or two instruments.

2):We caleulote the difference between the numbers under the two tesfing methods or twoinstruments of each chiect tested ond exomine
whether the difference is significant.

3)If the difference is significont, it shows that the fest resulls from the two lesting methods or twe insiruments are different.

2.GRR(Gage R&R): It is a comprehensive indicator thal measures precision of measurement system. lfs meaning is gage repeotobilily and
reproducibility of the operoting condifion. It is derived from vorigble analysis ond estimote: When GRR<10%, it means that the measurement
capability is good. When GRR is between 10% and 30%, it means that the measurement capability is acceptable. When GRR>30%, it

reans that the meosurement capability is poor and requires immediate improvement.
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6 0 Navigators -
Training to Continuos Improvement

Shelley Chou
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On this day, Rookie and Expert
run into each other by chance.

"Going fo a meeting?" Rookie greets warmly. Rookie just
started working at the company a little over a year ago. His
supervisor wants him to take the Six Sigma training.

"Going to a class! Six Sigma course." Expert shakes his pen
in his hand. Expert is a senior employee. This is the second time
he participates in a relevant course.

*Same here. | once took a similar course outside the company.
It was boring to death. The class later should be quite hypnotic.*
Rookie looks quite helpless, as he just finished lunch.

“Not necessarily---* Expert recalls the day when he first
attended a Six Sigma course and played the catapult kit.

Adult Education Methodology applying interactive
techniques

Time went back to the year of 2000 when Everlight Chemical
first implemented Six Sigma. At one of the Six Sigma training
classes, the consultant was all over the stage delivering his
lecture, while the employees were busy taking notes at their
seats. This is usually how the training courses take place but
definitely not the only way!

Receiving more and more external instructor trainings, our
Six Sigma team members realized that the traditional way
of lecturing was rather inefficient and tiring. Over the past
few years, we tried to apply interactive teaching methods and
techniques to Six Sigma program. For instance, we imported
Design of Experiment (DOE) catapult instruction equipment
from overseas and develop lesson plans after several discussions
and brainstorming. By now, every Six Sigma class is delivered
using at least three teaching methods. We hope that, by a wide
variety of teaching methods and techniques, we can help our
employees learn more effectively.

Real case study materials
During the first few years when Six Sigma was introduced to
Everlight Chemical, the Six Sigma team assisted our employees
to apply Six Sigma on activities in Quality Control Circle and
special improvement project through training courses

and consultation, regular case study meetings, web
o = interactions, and release of eNewsletters. However,
LY

R Y constrained by manpower, we found that if we

B could take advantage of our QCC activities and

]
train well those tutors and judges, there will be Ll L =
synergic effect! EEEE

As a result, we specifically designed two
"training dasses for our QCC tutors and judges”. The
first class reinforces the power of logical thinking and
the awareness of Six Sigma implementation steps among
students by in-class practices and case studies. The second
dass employed team competitions in an atmosphere that is
conducive to learning.

By now, there are over twenty such supplementary

_courses that are customized for special needs and topics,

namely statistical techniques, quality management tools, and
presentation techniques. The team members continue to do all
their best to satisfy the demand from all business units.

The navigators of Six Sigma
"Why don't we teach mind mapping? This method is useful
in cause analysis and strategy design! "

" Lean Six Sigma is a hot topic out there! It is the combination
of Lean Production and Six Sigma. | think we need to introduce
it to those who participate in core process reengineering and let
them understand its nature and be able to use relevant tools."

We continue tolearn andintroduce new guality management
tools or statistical techniques and help our employees not only
apply statistical tools in theirwork but also present their work in
professional journals, earning recognition in the industry.

After this class is over, Expert and Rookie walk out of the classroom.

“Surely you have not been dozing off?" Expert asks, jokingly.

"It is hard to fall asleep in these classes. Is this the way Six
Sigma courses are delivered?" Rookie is very curious.

"Yes! It's very unique! To realize the company's business
philosophy “Pursuit of progress and innovation®, Six Sigma
team designed their code of conduct as 'experties, enthusiasm,
innovation and continuous improvement’. The Six Sigma team
is our best partner for moving forward to a better place. @

[ N\
Adult Education Methodolog

Because adults hove strong sefowareness ond substantiol life
experience, their learning motivalions are mosty solving problems
with relevant to lives or work. Adult instruction methods means that
the instrucior helps adult learners: engage in effective learning by

orranging the leaching environment and using a wide variely of
instrucional metheds, such os case studies; group discussions, and

experience inshuclion.

- S
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YuYue Home Textile,
Harm__gn__y with Nature

= |

YuYue Home Textile has a corporate culture similar to that of Everlight. Furthermore, because
of strict demand on high quality dye and belief in the reliability of Six Sigma management,
YuYue has chosen Everlight to be its supply vendor. 59
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YuYue Home Textile with a
name in Chinese meaning
happiness is the benchmark for
fabrics and the bellwether of the
textileindustryin Shandongarea.

itis a business that dominates the market, seeksinnovation and
improvement relentlessly, and leads industry trends. Because
of its unique management style and corporate culture, it does
not fear constraints such as the revocation of textile quotas
and special protections in Europe and North America. It has
passed many kinds of rigorous tests, is still growing by the day,
and is becoming an outstanding corporation on the national
scale.

An enigmatic and low-key leader

Mr. Liu Yuexing, Chairman of the Board led a group of
like-minded business partners to found YuYue in 2004. In
the same year, the company began production with four
production lines and realized sales of over RMB 200 million
Yuan. He was credited as the creator of “Binzhou Velocity.”
Chairman Liu is low-key in his management style and treats
people with kindness. He has enjoyed good reputation among
industry peers and customers for a long time. Media in
Mainland China call him "an enigmatic and low-key leader.”
He leads YuYue with profound corporate culture and spirit
and a management concept of "attention to the perfection
of details.” Even though he has already delivered respectable
results and won numerous awards, Chairman Liu still says with
much humility that YuYue Home Textile is just a child learning
to walk. Creating the "YuYue Brand " is a persisted mission for
him and his companions.

YuYue's employees receive a birthday present every year
from the Chairman of the Board. Chairman Liu believes that
environment shapes character. Therefore, he is working hard
1o create a good environment that helps employees change
their mode of thinking and behavior patterns, so that they can
form the right worldview. To outsiders, he never disrespects
firms in the same industry. With an attitude that believes
in the prosperity of one must benefit all parties, he
creates a complete home textile supply chain from

cotton purchase, spinning, weaving, dyeing, to

the design and development of home textile

()
finished products, as well as import-export =..=
trade. The company has become a home EEEN

textile leader that is capable in all stages of
production.

Stepping-stone to Six Sigma success with
Everlight Chemical

"Everlight is also promoting Six Sigma? That's
wonderfull * Vice President Zhang Guoging, also the Director
of Quality Assurance at YuYue Home Textile glowed with joy
in his eyes after he learned that Everlight Chemical had been
promoting Six Sigma since year 2000. In the past, YuYue also
hired consultant to help introduce Six Sigma management.
However, it never achieved the expected outcome. Because
YuYue has a corporate culture similar to that of Everlight
Chemical, and YuYue's value of “customer first, quality
assured” is unexpectedly identical to Everlight Chemical's
brand value “dient-centric and reliability *. Furthermore, their
leaders have all completed Six Sigma training. Because of
strict demand on high quality dye, YuYue has chosen Everlight
Chemical to be its supply vendor.

In pursuit of Six Sigma success, Vice President Zhang
Guoging arranged key managers of YuYue Home Textiles to
visit Everlight Chemical to experience the hand-on Six Sigma
management in the spring of 2013. Mr. Zhang Shunging,
Vice President of Supply Chain, and over twenty managers
of YuYue came to Taiwan, visited peer companies, tourad
Everlight chemical factories and R&D center, and particularly
participated in a Six Sigma course for two afternoons. They
leamed about Everlight Chemical's experience of Six Sigma
implementation, a complete case study of improvement, and
the handon practice on the catapult kit. Everyone enjoys the
appeal of Six Sigma in passionate participation, discussion, and
activities. The guests from YuYue Home Textile demonstrated
strong learning motivation and ambition. @

s

~

Background information

of YuYue Home Textile

It is: localed in Binzhou City, Shandong Province with over 4,000
employees. It hos the production capacity for 180 million meters of home
textile, 17 million pieces of home textile products, 18 million meters of
colton fobric, and 25000 tons of cofion yorn. It ranks 36 in the Top
500 compelitive fexdile business in China ond receives the prestigious

krepu’roﬁo'n of "top len company in the home textile industry.” Y
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1 Visit at Everlight Chemical reopened the gate

Special Report )

Reflections on Learning 6 ¢ in Taiwan

From April 24 to April 30, Zhang
Shunging, Vice President of Supply
Chain at our company led a group
of employees from the supply chain,
engineering technology, information
management, equipment management, human resources, and

finance departments to Everlight Chemical's facility in Taiwan
to acquire knowledge of Six Sigma.

The Taiwan trip was very rewarding. Factory visits and Six
Sigma training exposed us to the enormous R&D capability,
scientific manufacturing precess control methods, and the
relentless pursuit of product quality at Everlight Chemical. Those
capabilities were the most precious experience that we ought to
benefit from and study carefully.

Although two days of Six Sigma courses was quite short, we
leamed a great deal. Everlight Chemical's introduction to the
essence of Six Sigma made us understand how powerful it is as
a tool in improving product quality and preblem solving.

to YuYue Home Textile's 6a crusade

Zhang Yong
> Director of the Information Department,
Yu¥ue Home Textile

It can further help our company achieve the goal

known as "taking quality as our core competence and

making our company 1o an intemational brand.” During

the training sessions of Six Sigma theories, the experts

and instructors did not just read from the books to deliver
knowledge. Rather, they used instructional tools such as the
catapult kit to let everybody quickly grasp the concept with ease
through the games and understand the importance of statistical
techniques. We were deeply impressed.

After we came back, everyone was very excited. With the
support and guidance of our company, we immediately formed
a Six Sigma task force. We established the organizational
structure, management duties, team members, and projects
to be implemented of the Six Sigma team. We want to fully
implement Six Sigma management and seek zero defect in our
product quality.

By mow, we have selected three Six Sigma projects for
implementation: 1. The application of water pinch technology
in mercerizers, and the goal is reducing water use by 15%.
2. Solving the problem of -spots in screen plate making. 3.

Improving the efficiency of sewing suspended fabrics. By
now, the three projects are at the stage of data gathering
and analysis.

During the implementation, we receved quidance
and recommendations from experts in Six Sigma such as
Vice President Peng and Assistant General Manager Wu
at Everlight Chemical. They instructed us to create an
organizational structure and prioritize our plans. They
also offered information on tools and software used in

Six Sigma management, resolving many difficulties in
implementing Six Sigma at our company.

| believe that, under the guidance of experts at
Everlight Chemical and with the dedication of Six Sigma
team members at YuYue Home Textile, we can achieve
the Six Sigma' standard and realize the goal of zero
quality defects. v
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