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Refocus and Revitalize

Delivered by Chairman James Chen at
the January 2016 monthly meeting

1. 2015 in Retrospective

® Global economic performance in 2015 was not as good as expected. The plunge in oil prices hindered
GDP growth for various countries. The European migrant crisis caused by conflicts in Islamic countries also
had an impact on the economy. Among the major economies, the US has been the only one to show
improvement. The Federal Reserve announced a hike in interest rates on December 16, ending the era of
zero interest rates. The Trans-Pacific Partnership (TPP) agreement signed on October 5 will greatly benefit
the 12 member countries. However, for Taiwan, a non-TPP member, the possibility of being marginalized is
a real and imminent threat.

®@ At the United Nations Climate Change Conference held in Paris on December 12, 2015, the parties signed
the Paris Agreement to make efforts to limit temperature increase to within 2°C, with a goal of 1.5 °C by
the end of the century. The success of the conference was attributed to the Intended Nationally Determined
Contributions (INDC) submitted by 188 countries in advance of the meeting. Mainland China promised
to peak CO, emissions by 2030 at the latest, raise the share of non-fossil fuels in energy consumption to
around 20%, increase forest stock volume, and lower the carbon intensity of GDP by 60% to 65% below
2005 levels. Taiwan is not a member of the UN, but our government also submitted an INDC to the UN,
promising up to a 20% decrease in greenhouse gases below 2005 levels by 2030.

® The 2015 Group revenue was NT$9.5 billion, a slight increase of 4% from the previous year. Color Chemicals,
Electronic Chemicals, and Pharmaceuticals SBUs showed declines of 14%, 11%, and 4% respectively.
However, Specialty Chemicals and Toners both grew by 13% over the previous year, setting the record for
the highest growth rate. We hope to grow from strength to strength this year, pushing Group revenue over
the NT$10 billion mark.

2. Vision for 2016
@ The World in 2016, published by The Economist, mentioned three crises of the year:
e The slowing of the Chinese economy, which will have a chilling effect for the global economy.
e Political confrontations between superpowers — US global domination is being challenged and eroded.
e Domestic disputes in developed countries. In countries on both sides of the Atlantic, people are
increasingly distrustful of governments and are turning to populist politicians.

The Economist sums up the year 2016 with “three W's”
e \Woes: The problems in the Arab world will continue. Europe will be mired even deeper in the migrant
crisis. The economy will be disappointing, as the slowdown of emerging economies, including Mainland
China, will lead to a global stagnation. Business profits around the world are expected to decrease.
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e \Women: Women will be at the center of many key decisions in 2016. For example, German Chancellor Angela
Merkel, Federal Reserve Chair Janet Yellen, and International Monetary Fund Managing Director Christine
Lagarde are all powerful world leaders.

e Wins: Many international competitions are taking place this year, the most important of which is the Rio
Olympics, which will be held August 5-21.

@ International Monetary Fund Managing Director Christine Lagarde said, “All of that means global growth will
be disappointing and uneven in 2016." Taiwan's economy relies heavily on exports. The global trade decline will
strongly impact Taiwan. The “red supply chain” also contributes to the pessimism about the Taiwanese economy
in 2016. Since August last year, we have conducted five conferences to discuss how to tackle the impending
economic decline. All our SBUs conducted thorough analyses and discovered many opportunities for growth.

3. Refocus and Revitalize

Kazuo Inamori is the founder of Kyocera and KDDI (the second-largest Japanese telecommunications operator). The
two companies are both publicly traded and immensely successful. Mr. Inamori is a great entrepreneur. In 2010, the
then 78-year-old Mr. Inamori accepted a request by the Japanese government to be the CEO of JAL, and revived the
airline as it faced its second bankruptcy. Under Mr. Inamori's leadership, JAL quickly reversed its fortunes and once
again became a publicly traded company in September 2012. It is now the world’s most profitable airline company.

In his book “A Fighting Spirit”, Mr. Inamori tells the inspiring story. He also shares his experiences of preserving
Kyocera through several global economic crises. He believes that attitude is the most important factor and it is crucial
to think of recession as an opportunity for growth, and to build a strong corporate physique in preparation for the
next growth opportunity. He talks about four strategies: 1. Strengthening relations with employees. 2. Devoting
everyone’s efforts to business activities. 3. Cutting expenses. 4. Developing new and innovative products. These
strategies are very similar to Everlight's during the 2008~2009 financial crisis.

In the face of possible vicissitudes in 2016, the management team decided to adopt the following strategies for the
year ahead. We need to refocus in the areas of increasing revenue, reducing expenses, and making innovations, in
order to make a breakthrough.
e Increasing revenue: focusing on customers’ needs and relationship management.
e Reducing expenses: streamlining flow processes and monitoring expenses.
e Making innovations: breaking technological bottlenecks and making innovations in production processes and
products.

| deeply admire Mr. Stan Shih for his words, “Taiwan has 100 difficulties, but | see it has 1,000 opportunities.” Losers
see only dangers and difficulties, whereas winners see opportunities and changes. Yes, the environment is hostile, but
we can see many opportunities waiting for us. More importantly, taking up these opportunities is our responsibility.
The growth and profit that we can make are the contributions our country needs most in times like these.
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Protecting Outdoor Sculptures
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Everlight Chemical is helping the Juming
outdoors by upgrading the performance and

Museum prevent UV damage to glazed copper sculptures
durability of coatings.
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Everlight Chemical Produces UN Souvenirs (® Sep 8, 2015
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HiFh - Beijing Concert Hall At RS 4462

In September 2015, to mark the 70th anniversary of the UN,
United Nations Singers began a tour. The souvenirs given
to foreign guests at the end of the tour were scarves made
by Everlight Chemical using digital printing. The singers and
foreign guests loved the special souvenirs.
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Seminar for NTUB Executives to Promote () Oct 22, 2015
Character Education
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National Taipei University of Business President Chang
Ruay-shiung considers developing character strength and
professional capability to be the two goals of education. On
President Chang’s invitation, Honorary Chairman Chen Ding-
chuan gave a seminar at the university on the capabilities
and character traits that business leaders must have.
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Long Chen Paper’s Best Green Partner
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Participating in Long Chen Paper’s Green Innovation Systems
Program consisting of Long Chen’s nine supply-chain partners,
Everlight Chemical, which supplies paper dyes to Long Chen,
received a Certificate of Cleaner Production Assessment from
the Industrial Development Bureau because of the prominent
achievements in cleaner production by Everlight Chemical Plant
No. 1.
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Bicycle Frames With Durable Fluorescent Colors
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Duetotheirchemical nature, the fluorescent effects on bicycle
frames tend to fade over time. Everlight Chemical started
to develop fluorescent coating weatherability solutions for
Taiwan's bicycle industry in 2013. Technical breakthroughs
helped the dream of fashionable fluorescent bicycle designs
come true. Everlight Chemical also contributed to defining
the technical specifications of the bicycle frame fluorescent
effects.

MR BEMEEERE  ERARETHY
ZEBSMNERITER - hEE A& - ARENER
BEMSZESEY  ASEERARFLELARER
#= KRSERRANIHES REERARBER SR °

BRI BRI MHERE - 20134F58 » ¥F
KACEBEIE - FIBRNALZEE MR & RFERM
=TSR BB EEOERRES  EMsIBH LK
B o 3R KN E AT RIZAMBAR TR - BBE
EREBAER  EREEBZIRA - JOUBERES
HIPkE  MARRNE N  BFEAT P RUREMR
FRIATTZ o

B | RFE =K

HEW\ W

Paint India 2016 EPEEERE}HR
Eversorb AQZK TE ¥ RHI IR /7 4 HE 15 &

(Jan 21-23, 2016
#EE © Mumbai India ENE - 28

Everlight Chemical's Eversorb AQ waterborne coatings
feature brilliant colors yet are environmentally friendly.
Everlight is gaining prominence in India. Eversorb AQ
attracted much attention at Paint India 2016, which this
year focused on green production in line with the goals of
Vision 2020.
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At Colombiatex 2016, Everlight Chemical launched a line
of brightly colored FC products. The polo shirt the Everlight
employee is wearing in the photo was dyed using Everzol
FC dye products. The exhibition provided an opportunity
for Everlight to demonstrate its products and respond to
questions from customers.
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Everlight 1st, 3rd Plant Year-End Concert
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At the end of 2015, Deputy General Manager Du Yi-zhong
organized a year-end concert at Everlight 1st Plant to help
employees discover the value of life through beautiful
music. In the words of Deputy General Manager Du,
“Performance is temporary; culture lasts forever.”
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Gratitude for Ziifi
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Gratitude is an important part of Everlight Chemical’s corporate culture.

Everlight Chemical held 2015 Thanksgiving services at various locations
around the world.

With a heart of joy and happiness,
We thank God for our harvest, blessings,

and the hard work of all employees.
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Life of Blessings,

Enterprise of Happiness
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The year-end thanksgiving service is a cherished Everlight tradition. Whether in Taiwan or
abroad, we gather together in front of the Lord at the service, where we thank and praise the Lord
for a life full of blessings. In 2015, the international economy and politics experienced downturns
and frustrations, but God blessed us with wonderful, omnipotent love to help us stay strong for God's
promises and make Everlight Chemical an enterprise of happiness.

Everlight Choir praises God's wonderful, omnipotent love with songs. Fk FE5HE FZR &R B =AW ZREMIAE o
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15 5IERE Special Report

Gratetul for You,
Joytul Celebration in Suzhou

B H TR - B R ik

Every year since its establishment in 2005, Everlight (Suzhou) has co-organized year-end
thanksgiving services with Anda Semiconductor (Suzhou), 3E Chemical (Suzhou), Ethical (Shanghai),
and Everlight (Shanghai). The author, Zhou Ming, has worked at Everlight (Suzhou) as an engineer of
the Quality Assurance Department since 2013. He wrote the touching and lyrical article expressing
a sense of thankfulness.

The 300 employees of Everlight Chemical’s five subsidiaries in Eastern China gathered at Everlight (Suzhou) to express their gratitude, share their thoughts,

and enjoy singing and dancing together.
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Refocus and Revitalize
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Customer Relationship
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Streamlining and Thrifty
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Technology Innovation
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Everlight
Better Chemistry Better Life Chemical



Juming Museum and Everlight Chemical teamed up to protect
sculptures against UV damage.
RERSEATREERAL L BBIF UV
BRI AR AE TR, BAE -

Better Chemistry Better Life

EHDRYESE BEIFRIER

O

Everlight
Chemical

SEXICBTERDBRAR
Everlight Chemical Industrial Corp.
106 BdtmAREHILREIE —BR7755~618
5~6F, No.77, Sec. 2, DunHua S. Rd., Taipei 106, Taiwan

TEL : +886-2-2706-6006  FAX : +886-2-2708-1254
http:/ /www.ecic.com.tw
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