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In Pursuit of Better Life
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Everlight Chemical Vision 2020 is; "Becoming a sustainable,
innovative company providing green-chermistry  sclutions for a
better life”. We have a unique statement for a better life from
employees  perspective: Sharing operating results, and enriching
the inner meaning of life. We believe employees will have a better
life if they have senses of safety, belonging and honor,
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) Better Life

Sense of Safety:

Business continuity based on sustainable
innovation and financial stability. Safe and secured
work conditions providing contentment. Special thanks
to the management of Plant | where the people, with their
creativity and persistence, have turned the oldest and dirtiest
drying facilities into a state-of-the-art, highly efficient and safe
building. All factory-floor workers give their thumbs-up to this
wonderful remodeling project, and feel contented with it.
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Sense of Belonging:

Talent-developing job assignments. Aharmonious
workplace facilitating trust, respect, caring and team
spirit. Congratulations to Plant |l for receiving the “Work-
Life Balance Employer”
The low-carbon-award winning canteen provides staff with
delicious and healthy diets made of fresh, local ingredients in
low salt, fow sugar and low oill meals. Incentives are provided to
encourage group outings and sport events such as marathons
and bicycle races.The sense of belonging is greatly enhanced
while staff health conditions have been improved. As a
bottom-up initiative, recreational and work out corners have
been created in the factory, subsidized by the management.
Employees are encouraged to spend their weekends there with
families. A sense of happiness fills up these corners.

award from the Ministry of Labor.
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Sense of Honor:

Feeling proud of Everlight Chemical for its high-
tech chemicals and solutions delivering substantial
contributions. Qur Digital-Textile-Printing Ink team
accomplished a “mission-impaossible”  with Shin Chien
University in making gift gowns for the Swaziland royal family,
Our Specialty Chemical technical team successfully developed
weather-proof coating solutions for outdoor bronze artworks
with colorful shades in collaboration with Juming Museum.
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Everlight Chemical's pursuit of a better life is not just
chasing after some performance indices or trendy management
styles. It finds deep roots in the business philosophy of Pursuing
Improvernent and Innovation; Promoting Human Dignity; and
Improving Human Welfare. It is what our employees feel that
matters. All levels of management are charged with the
responsibility of continuously providing our staff with senses of
safety, belonging and honor, thus fulfilling
the promise for a better life. w

3 | [R{EE Wei-Wang Chen
#E2H General Manager
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One of the Five
CSR Benchmark Companies
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PwC Taiwan recently published the book “CSR and Sustainable Development Strategies™

which ranks

Everlight Chemical as a CSR Benchmark Company; and interviewed Chairman James Chen to talk about

character education, corporate culture, and CSR practice.
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Integrity, ##15 - & AR

a Common Mark of Everlight People £450
ARG T REERAC AN,

Chairman James Chen, at the invitation of Chung Yuan Christian University, shares Everlight Chemical's
practical experience in the five orientations of employees, investors, suppliers, customers and communities.
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Chairman James Chen and
his wife receive a Letter of
Appreciation from Chung
Yuan Christian University

President Samuel K.C. Chang.
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Plant IV,a Green Factory,

is Completed and put into Operation £
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Plant IV demonstrates a green heart and love of technology. Witnessed by all honored guests, Chairman James
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Chen presses the start hutmn,s_!_,-*xnbﬂlmng the group entering a new era, nmrs:hlng toward ].ndustr}-' 4.0.
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Plant IV is officially put into
operation under witness of
all honored guests.
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Introduce MFCA
HA " YPEREAE T

Everlicht Chemical introduced material flow cost accountine. At the opening meeting, General
[ [ } (s 0

Manager Wei-Wang Chen encouraged each plant to begin from source management, preventing
material loss and waste to reduce impact on the environment.
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- Plant 1| officially embarks on
=== “Material Flow Cost Accounting
BN ['cmonsirotion and Guidance”
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#}ERT Event Diary

Germany's “China Contact” Interviews
Ev&r]ight Chemical ® April 1, 2016
fel (L) SahiAotiEs #3T :  “Chino Contact” (FRELZ &)

"One third of Taiwan's industrial production comes
from the chemical sector, which accounts for one tenth
of its total exports”. Germany's “China Contact”
magazine interviewed Chairman James Chen, talking
about how Everlight Chemical breaks through one test
after another.
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Industry-University Cooperation, Everlight's (O March 3~May 19, 2016

Employment Program Makes its Debut Ho®k : Chung Yuan Christian University
A AR AR

With the rise of the knowledge economy, the
employment tentacles of university graduates are
diversifying. To realize the concept of “combined
industry-academia connection”, Everlight Chemical
cooperates with Chung Yuan Christian University for
the “Everlight Chemical Employment Program”.
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(® March 10~12, 2016
HhEE © Istanbul, Turkey TEE - {REIBEE

Everlight Chemical participated the Interdye Printing
Eurasia 2016 in Istanbul together with its subsidiary Elite/
liteks, featuring Everzol CS, Everzol FC, and the other Everzol
dyes used on knitted fabrics through CPB dyeing method.
Visitors were impressive after attending our seminar.
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O April 12~14, 2016
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Specialty Chem. B.U. held pre-exhibition distributor
training programs, with 37 participants from six agents/
distributors . The training re-opened distributor’s horizons
with respect to application, making them feel that, "This is
the best quality training I've taken part in”.
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Visit of FJCU, a Glimpse of the Future
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@April 29, 2016
HoRE & Plant || sk k4

The Department of Chemistry of Fu Jen Catholic
University visited Plant Il. Through this visit, students felt
close to the industry. Department alumnus Dr. Chang Chi-yi
reminded: "Attentiveness is a very important character for
people working in chemical industry”. Dr, Simon Yao also
encouraged students to continue their studies in chemistry.
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Mother's I.)';l}'
“It's so Nice to Have You "
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(O May 3~6, 2016
HhBE : Everlight Headquarters sk &8 LAEER

In May, Everlight Headguarters invited colleagues to express
gratitude to their mothers/wives in photos and writing.
The Human Resource Division collected colleagues' family
photographs and words of thanks, making them into cards,
and arranged them in a heart shape on the wall.
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Plant II Takes Clean-up Actions at Guanyin
Beach

B

(O May 28, 2016

#h3h : Guanyin Coastal Recreation Area B E BB lIEEE
Plant Il held a "Guanyin Coastal Recreation Area Cleaning

Activity”, co-sponsored by Taoyuan City Government, Early
that morning, colleagues brought their whaole families in a
cheerful mood to the beach, working together to make a
contribution to the Earth.
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Honorary Chairman, on Behalt of Alumni,

EJPLJI{‘- at TKU Graduation Ceremony
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®June 5, 2016
HhZh ¢ Tamkang University 5851 A&

At Tamkang University's 2016 graduation ceremony, Honorary
Chairman Ding-chuan Chen represented 250,000 alumni in
an address, congratulating students on completion of their
education and encouraged students to read biographies,
stressing, ~ The most important thing is the nurturing of lofty
ideas, engaging yourself in matters useful to people”.
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Intergenerational
Communication

it T

Each generation has its own unique characteristics
due to different backgrounds.

Love is a bridge across the generations,

narrowing the distance between people.
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anious interpersanal interaction.

Betwoen diferent geneatons, Everight Chemical colleagues Serersil SR iy o = A
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Management by Love,

Zero Distance in Communication
Chairman James Chen Discusses “Intergenerational
Communication”
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Management by love is a servant
leadership, a service leadership, and
alsoacoachleadership.Inacorporate
culture of “respect”, “thanksgiving”,
and “teamwork , Management-by-love
is a bridge across generations.
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Starting from Mutual Understanding
Professor Chia Chao-Nan's Intergenerational Viewpoint
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lt's now common in modern
workplaces to see several
generations working together.
What differing characteristics do
different generations possess?
What kind of values have
they established? And what
kind " of affifudes do" they hold?
Intergenerational communication
has to start from mutual
understanding, and through
good |corresponding skills,
achieving positive inieracton:
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Plant IV, a combination of environmental protection and tmhnuhg}n
is officially opened. Everlight Chemical takes o big step
toward green factories and Industry 4.0,
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